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September 18, 2020 – Friday Follow-up! 

 
 

General Information/News 

Schools and Community First/Prop 15  
This election holds many implications for the future, not the least of which is an opportunity to secure 

public educational funding for HUSD. Because we cannot count on Federal or State monies, CTA, 

along with countless others, have placed Prop 15 on the ballot. If we are successful, it would mean 

nearly $14 million on an annual, consistent basis to HUSD. Don’t forget to vote “YES” on Prop 15! 

HEA Board Members’ Visits 
Just a heads-up, HEA Board liaisons will be scheduling meetings (or may join your 10-minute meeting, 

if you so desire) to check-in. We hope to make this a regular part of our communication foundation to 

be informed and stay informed! (FRA reps at Eldridge, Bowman, and Park sent all of the information 

and the Prop.15 CTA form directly to HEA members. Please check your personal emails for the form 

and information.)  NOTE: All of the forms and poll information are due no later than October 10th. 

Waivers for the Return to School 
It would appear that the District will NOT be looking at a waiver to return to schools any time too soon. 

The State has offered a waiver for interested School Districts to return to schools. The District appears to 

have recognized that, at least for now, the number of cases in the County does not support a safe 

return. The Union will continue to monitor the numbers and continue to advocate for the District to 

follow the guidelines set forth regarding safety provisions prior to returning to the schools in full force. 

HUSD School Board Endorsements 
On Monday, FRA endorsed three candidates for the HUSD School Board: Peter Bufete, William McGee, 

and Sara Prada.  

• Peter Bufete, a former Hayward High School student, shared:  

Excited to announce that (we) have received the endorsement from the Hayward Education 

Association(HEA)! I am especially proud to have the support of the Hayward Teachers. They are 

some of the most dedicated, empathetic and amazing people I have ever met. Growing up, my 

teachers always had my back and supported me in my endeavors. Today is no different. 
 

• William Mc Gee, a former HUSD School Board member, shared:  

Hayward Education Association – thank you! I appreciate your support for my campaign to be on 

the Board of Trustees for the HUSD. I know there is a lot of work to be done and I am ready to dig 

in. It's going to take working together, as we have done in the past, to get the best outcomes for 

our students and their family, faculty and staff, and community! Looking forward to building 

community. In solidarity, William McGee  
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• Sara Prada, an HUSD parent, shared: 

I am thankful for the support of teachers here in Hayward and HEA! I look forward to working 

together to make sure our students get the best education so that they can thrive in this world. I am 

a bilingual mother of three school-aged children, wife of 13 years, business owner, a former DC 

photojournalist, Educational Leadership graduate student, and an award-winning community 

activist. In addition to HEA, I am endorsed by SEIU, the Democratic Party, Congressman Swalwell, 

and leaders throughout Hayward. 

My plan is to make sure the Board and the Superintendent better communicate with teachers, 

families, and students and are held accountable in the same way I hold myself highly accountable.  

I plan on working to ensure we have safe and inclusive schools for all of our students. It is important 

to me that we work together as a community to guarantee each child receives the quality 

education that they deserve. It also means making sure we spend our money wisely on what really 

matters to kids and teachers. 

YOU ASKED – WE HAVE THE ANSWERS! (sort of -Vol. #5) 

Budgets 
The labor groups met this week with the District representatives to discuss the approximately $25 million 

received from the State to cover the five categories: nutrition, engagement/outreach, distance 

learning, In-person teaching, and TBD, prior to the District taking the recommendations forward to the 

School Board on September 23rd. We found out that the majority of the money needs to be spent by 

the end of December and completely spent by June. We recommended that the concept of 

“maintaining/increasing staffing and maintaining/increasing hours should be added to each section 

to cover and maintain current positions and/or increasing the staffing in those particular areas. In that 

way, if needed, we could, for example, add teachers to sites to lower class sizes if we were to return. 

The language also allows for increased allocations for mental health care, technology and support 

while under distance learning.  

Special Ed 
Attached is the District’s FAQ regarding Sp Ed. We are still working on a common understanding 

regarding IEPs and assessments. As a reminder , if we get to a point where there are compliance issues, 

and you have tried to work within the working conditions that you have e.g. your hours, materials, 

equipment, etc., it will be the District that is out of compliance, not you. Please make sure that any 

new or different practices asked of you are in writing and supported by the MOU, citing of laws, 

regulations, etc. If you need any help please contact HEA.   

Many of you attended the Town Hall on Sept 17th (virtually of course.) Thank you! We will be reviewing 

the information offered and comparing it to our understanding in order to prepare for future 

discussions. 

Nurses 

Nurses may now be required to perform “contact tracing” if a student has contracted COVID. They 

should not trace contacts involving staff. If you, as a nurse, are asked to provide contact tracing 

services regarding colleagues or HUSD staff, let the District know it is not within your working conditions 

or let HEA know and we will contact the District. 

Reimbursements 
If you would like to be considered for a reimbursement, provide your administrator with information 

about the purchase and a receipt, if possible (the preferred documentation/evidence of a purchase.) 

The site administrator will forward it to HR. Please email HEA to let us know of the reimbursement request 

so that we can follow-up. Also, remember to make copies of any receipts and the email.  
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Minimum Day 
ELEMENTARY : We received word from folks that a minimum day memo was shared with administration. 

In the memo, there was the HEA/HUSD agreed upon definition of minimum days. However, it also 

included dates for the minimum days and topics to be discussed. We have let the District know that, in 

the past, the District has given sites 14 minimum days, four of which are for the District to calendar and 

prescribe the PD topic for the days. The remainder of the days have been calendared and topics have 

been chosen at the sites, using SBDM and protocols in the contract. We have discussed this with the 

District and you should be receiving word from your admin that the 10 days remain for sites to calendar 

and determine the use. If you have already scheduled and chosen topics based upon the District’s 

inaccurate memo, please feel free to revisit the minimum days - the calendaring of them as well as the 

topics chosen for those days. Attached is the revised minimum day memo that HEA received from the 

District earlier today which reflects our, now, common understanding. 

SECONDARY: The minimum day schedule is being discussed with the District and should be finalized by 

the end of next week. We are ensuring that we maintain a balanced schedule, that preserves prep 

and would meet the needs of our teachers. 

Administrative Visits 
Administrative visits should not be scheduled vaguely e.g. the administrator sends an email stating they 

are planning to visit folks in the next week or two. The administration should give you a day specific 

and its notification should be, at least, 24 hours in advance (a work day in advance). 

Mandated Training 
We have heard about mandated training after school. According to some District representatives the 

mandated training should, ideally, be covered in staff meetings (not the weekly check ins) and thus, 

not interfering with your working day. That said, if the mandated training is not done during staff 

meetings and you are told to do them outside of your day, please let us know and keep track of the 

time used to complete the training. We are advocating for having you paid at the hourly rate of pay 

for your time used.  

Weekly Check-ins 
The weekly “check-ins” are just that – they are not staff meetings! They are to provide 

updates/responses regarding the teacher's needs and concerns. If the admin can address them at 

the time of the meeting – great – if not, they can take the concern to the District. There should be 3 

check-ins and one staff meeting in a 4-week month. If you cannot attend the check-ins, then you can 

review the recorded meeting at a later date and time. 

Translator Requests 
Members expressed concerns regarding retaining translators (are there enough translators and how 

do we go about retaining a translator?) We took the issue to the District on Tuesday. They will supply 

the protocol. Please see attached for information where things currently stand. 

Williams Act 
We have HR checking regarding rumors about the Williams Act. There are rumors that it has been 

waived during distance learning. It was also shared that teachers cannot use the textbook of choice 

(electronic versus hard copies.)  The fact of the matter is that teachers still maintain academic freedom 

including the preferred method of teaching including hard copied textbooks.   

Attendance 
The rumor that attendance must be completed by noon is inaccurate. There is no set time of the day 

so that you can check asynchronous work if you are considering asynchronous work towards 

attendance credit. As a reminder, if you use asynchronous work as “attendance credit” make sure the 

criteria used is communicated to students in writing - on a syllabus etc.   
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Substitute Plan 
We have finalized a substitute plan with the District. Please see attached.  

Prep 
The District has provided some clarification regarding preps (please see attached). In essence, the 

MOU and the memo speaks to the goal of having preps scheduled within the synchronous, whole 

group minutes. The scheduling efforts would be in order to provide a classroom teacher with a released 

prep unless that cannot be done because of scheduling restrictions or a request is made to have a 

prep outside of the minutes. 

HUSD’s FAQ’s 
Attached is a list of FAQ’s provided by the District. If you have any questions regarding clarity of this 

document, please reach out to HEA. 

We are still waiting for responses regarding the following FAQs from Vol. 2, 3 & 4 

Surveys for Future PD 
The District, with the encouragement of HEA, is putting together a long overdue survey to see what folks 

suggest/need for additional PD to respond to the ever-changing, multi-faceted world of Distance 

Learning.  

Laptop Exchange 
Recently, a member shared that they had requested to have their ‘19-‘20 laptop returned to them 

(per the MOU and past practice.) This request is both permissible within the MOU and members have 

received their old laptops in addition to Chromebooks, returned their laptops, and/or exchanged their 

laptops for their old one until a new one is available. This time, the District’s response was “No resolution 

available.” We took the issue to the District on Tuesday.  

Rosters 
Members shared that not all rosters were accurate, making it difficult to take accurate attendance. 

We took the issue to the District on Tuesday. They will let us know next steps that the District will take to 

ensure accuracy of the rosters and the related issue of attendance. Our understanding is that rosters 

are now accurate. If there are any problems please let HEA know of your concerns. 

Systematic ELD PD 
Members expressed concerns regarding the need for Systematic ELD PD, especially since not all of the 

teachers have taught ELD and not to all levels at one time. We took the issue to the District on Tuesday. 

They will share next steps.  

Tech – Smart Board Connections 
Members have requested connections to Smart Boards. We took the issue to the District on Tuesday. 

They will share next steps and added that the District would need to consider a mass order of the 

connections needed to do so.  

Breakout Rooms 
Members have inquired about the use of Breakout Rooms. The District referred the requests to the PD 

online regarding break out rooms, thus making it available for any and all teachers. It was our 

understanding from discussions with the District that protocols, training, and usage would need to be 

discussed because of liability concerns at the very least. As part of the discussion, students can be 

made vulnerable to adults hacking into Zoom and being in a room with students, particularly young 

students. Without adult supervision, there is potential harm to our students. We took the issue to the 

District on Tuesday. They will provide protocols and caution around its use soon. Until then please be 

careful in using Breakout rooms.  

https://drive.google.com/file/d/1cjNc-Ci6n1j0fvLKLWt2ALKKPISGxIo5/view?usp=sharing
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Cell Phones 
Members have inquired about the use of personal cell phones. The MOU states that we do not have 

to use our own. We took the issue to the District on Tuesday. They shared that they are looking into 

purchasing cell phones and will let us know when they become available.  

 

Remember, Our Voice is Strong When We . . . 

 

Stand Up! Stand Strong! Stand Together! 

 


