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May 8, 2020 – Friday Follow Up! 

 
Appreciation Week 
This past week has been Teacher/HEA Membership Appreciation Week including Nurses’ Day. While it 

is true that HEA appreciates all of its members and the honorable work we do on behalf of our students 

and the community on a daily basis, it is nice to have parents, students, and community members 

(including city council members) share their appreciation! Emails were sent, videos were shared, and 

students and parents shared their gratitude at the school board meeting. Each appreciation, no 

matter how small, will go a long way to helping us get through this time in our careers. Keep the 

thoughts “in your back pocket” for a rainy day! 

Return Plan 
The District has shared that by mid-May they will have made the determination regarding year-round 

schools opening (in what form, we do not know) in July. They will also determine if we would all go 

back in July. The Union has requested the basis and criteria used in making that decision. That said, 

once they have determined their next steps, whatever they may be, we will begin the process of 

negotiating what “returning” looks like e.g.: safety provisions/precautions, hours, class size, etc. We are 

fortunate in that we have a 2-year contract, meaning that our pay and working conditions are outlined 

already. Any changes reflecting COVID-19 would need to be negotiated.  

Speaking of Calendars . . . 
This year the School Board will receive year-round and traditional calendars for 2 years out (next year 

and the following year). These calendars have been negotiated based on the results from the calendar 

survey that went out to all HEA members a couple of months ago. The calendars will go forward for 

Board approval at the May 20th School Board Meeting. Other calendars e.g. Adult Ed. and Helen Turner 

will follow. (Typically, the traditional and year-round calendars provide the framework for the other 

calendars.) 

Graduation Plans 
The district revealed their plans for high school graduations. They shared that they had asked school 

staffs, students, and community and had determined that they will be holding “virtual graduations” 

with school board members speeches, student speeches, etc. Caps and gowns will be sent soon! There 

were other suggestions given at the School Board meeting and it is the Union’s hope that the District 

would consider all suggestions.  

HEA continues to speak to the District about promotional (Kg, 6th grade, and 8th grade) ceremonies as 

well. We will let you know what we learn. Please send HEA any suggestions. 
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Grades 
Guidelines should have been received this week regarding grading policies. HEA worked with HUSD on 

these guidelines. There continues to be much discussion about credit/no credit for high school students. 

HEA will continue to refine the guidelines and provide clarity. Please contact HEA if you have any 

concerns or where clarity is needed regarding grades, report cards, etc. 

Evaluations 
HEA just received a document that the District shared with the administration regarding evaluations 

and are reviewing the details (timelines, etc.) If you have any concerns, please let HEA know. It is always 

the hope that HEA would be consulted BEFORE documents and timelines are shared with 

administration. That said, we will go over the timeline, as presented, with the District on Tuesday in the 

HR meeting.  

Special Education 
HEA and the Sp Ed dept are having weekly meetings. This week we discussed the need for clarity re: 

processes – including IEPs, providing information to parents, teletherapy, consent forms, and service 

logs. The District is to provide guidelines in writing and is looking to provide video tutorials as well as 1-

on-1 trainings during the weekly meetings that Program Specialists are holding with folks. They have 

also scheduled “job alike” meetings. Traditionally they hold these with Psych and Speech and 

Language Pathologists. HEA suggested they do the same with RSP and SDC teachers. In this way, they 

can speak to specific concerns expressed by specific groups. The dept is also to provide FAQs updated 

every 2 weeks. 

In addition, HEA ensured that FM equipment for the deaf and hard of hearing will be provided sooner 

rather than later for those students in need. Up until the discussion, teachers were told that they would 

not/could not get the equipment. The District is now working on it and HEA is monitoring the responses 

and doing everything possible to get the equipment to folks as soon as possible. 

The District is going forward with its plan to have RSP teachers have a split assignment. We have ensured 

that the District will meet with the teachers in these assignments regarding schedules. It is still not clear 

what will happen if a schedule does not work. We shall see. HEA will be there to provide suggestions. 

Adult Ed Emails 
HEA is working to ensure that Hayward’s Adult Ed members are included in communications. The district 

had missed the fact that Hayward Adult School has a different email address than the traditional 

husd.k12.ca.us. HEA will continue to make sure the staff and students get the support and equipment 

needed during this time. 

Involuntary Transfers 
Involuntary transfers will be taking place “virtually” next week. Members will go in order of seniority to 

choose a position. Please let HEA know if there are any concerns. Once positions have been chosen, 

the remaining vacant positions will be filled potentially with temps, new employees, and voluntary 

transfers.  

Staggered Reading  
A meeting was held with Elementary SBDM co-chairs to review the guidance provided by HEA and 

HUSD about staggered reading. It was a productive meeting where concerns were expressed and will 

be responded to and/or clarity was provided. All of it is predicted on our return to sites but it was agreed 

that we would move forward and work on bell schedules etc. in accordance with the current contract 

language. 

SBDM Central Team 
The SBDM Central Team met and reviewed training for next year and what it might look like virtually. 

We will let you know the plan once finalized. 



Master Schedules 
Master schedules are still being worked on. The District said that they have staffing for master schedules 

but not the actual master schedules with student sign-up, etc. HEA expressed concerns about the 

impact of this particular order primarily because they are asking folks to come in and choose positions 

through the involuntary transfer process next week however the positions in the master schedules may 

not reflect the true need and positions available. Ed Services will respond. We will share information 

once we hear from them. 

PE Requirements  
PE requirements have been waived by the State, but the District has taken the position (as is their right) 

that the expectations within the Distance Learning Plan remain the same.  

SCF Petitions 
Finally . . . Congratulations & a special THANK YOU to the following folks for bringing in the most 

signatures from HEA towards getting Schools and Community First initiative on the November Ballot!  

We are pleased that this petition surpassed the signatures that we could ask for, let’s hope it passes in 

November. It will go a long way to supporting members and students at this time in particular! 

The recipients and their “Thank You” is as follows:  

• 1st prize ($300) – Chantaine Fauntleroy, Bret Harte 

• 2nd prize ($200) – Marie Butler, Mt. Eden 

• 3rd prize ($150) – Edgar Moises Olmos, Hayward High 

• 4th prize ($100)- Eric Grothkopp, Strobridge 

In General . . . 
The District is producing a plethora of documents and guidelines. For the most part, our voice has been 

included in the documents. That does not mean that they perfectly reflect all of the needs (We’re 

good, but not that good. LOL!) That said, if there are concerns or suggestions on how to make the 

process/documents/guidelines better, please do not hesitate to contact HEA. We are here to listen 

and respond to the membership! In that way we can Stand Up! Stand Strong! Stand Together! and 

make a difference to our working conditions and our students’ lives! 

Next Week’s Meeting Highlights 

The District Topics of discussion: Summer School and Cyber High 

HR Several topics of discussion, including many points from this Friday Follow-up  

Budget Forum Topic of discussion: May revision and its anticipated impact on the District’s budget  

  

 


