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October 5, 2020 – Monday Mop-up! 

 

(See the HEA’s Return to In-Person School Survey link on page two) 

Schools and Community First/Prop 15 
It bears repeating: This election holds many implications for the future, not the least of which is 

an opportunity to secure public educational funding for HUSD. Because we cannot count on 

Federal or State monies, CTA, along with countless others, have placed Prop 15 on the ballot. 

If we are successful, it would mean nearly $14 million on an annual, consistent basis to HUSD. 

Additionally, millions of dollars would also go to our local cities/counties because of Prop 15! 

This does not affect your personal taxes – only large corporations! They need to pay their fair 

share!!! Vote “YES” on 15!!!!! 

HEA Board Members’ Visits 
Just a heads-up, HEA Board liaisons will be scheduling meetings (or may join your 10-minute 

meeting, if you so desire) to check-in. We hope to make this a regular part of our 

communication foundation to be informed and stay informed! (Some FRA reps sent all of the 

information and the Prop. 15 CTA form directly to HEA members. Please check your personal 

emails for the form and information.)  NOTE: All of the forms and poll information are due no 

later than October 10th. 

Status of “the Return to In-Person School” 
As an update, The County has suggested a timeline and guidelines for the reopening of 

schools. The plan would be to open schools in grade level phases: Elementary schools on 

October 13th, Middle schools would open 4 – 6 weeks later and High schools would open at 

the start of the new year. In talking to the Superintendent, HUSD intends to stick with their 

original “timeline.”  Before making any change, the district would take surveys of community, 

students and staff. After that, they would take a pulse of the District Advisory Committee on 

November 4th and make a tentative plan based on the input of the surveys and DAC. They 

would then present recommendations to the School Board at the November 18th School Board 

meeting. HEA will also be taking an updated pulse of members. Your input is critical! It is a time 

to let HEA know the conditions in which you could return, improvements needed for your 

current working conditions, health considerations, etc. We will take the input into bargaining 

the re-entry to schools whenever the time comes.  
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The District is planning for a more immediate trial return of students to sites within the Small 

Cohort practices beginning sometime in late October or early November. Prior to the start 

date, the District will need to negotiate the working conditions for HEA members. Under this 

plan, the District can allow students with IEPs, Foster youth and/or English Learners (K-6) back 

onto campus for a limited period of the day/week to receive intervention activities including 

tutoring. HEA has put in a Demand to Bargain small cohorts since it will impact those members 

who wish to be involved with small cohorts of students’ return to the sites for intervention. We 

are calendared to begin negotiations for Small Cohorts on October 15th. Please know that the 

HEA survey that is described below will reflect the general conditions needed for any return 

including Small Cohorts.  

The window for the survey opens today, October 5th, and will remain open up until October 

16th. Once received, we will incorporate the input into proposals if it is permissible within SB 98 

(law) and all the new restrictions/guidelines that keep coming our way. No matter the timing 

of the re-entry to schools, rest assured that the terms and conditions will be negotiated!  

Please click the below button to access the HEA Return to In-Person School Survey! 

 

CTA Mailings 
Please the attached CTA mailing for up-to-date information regarding conferences, actions, 

etc.  

HUSD School Board Endorsements 
HEA has endorsed three candidates for the HUSD School Board: Peter Bufete, William McGee, 

and Sara Prada. 

Please plan on helping reach out to our community for a “Get Out to Vote/Elect a New School 

Board” message. We will be using a text message system while blocking your number making 

it a far more efficient use of time to connect with folks. More information to follow soon! 

Like all School Board elections, this one is no less important when considering the role that the 

School Board plays in setting policies and “ratifying” our contracts. Please vote and support 

the candidates – our working conditions may depend upon it. 

School Board 
The next School Board meeting is scheduled for October 14th. We have not received an 

agenda yet, so we are not sure what they will be discussing. We will let you know when we 

receive an agenda. 

Congratulations!  
Congratulations to our own Jose Tañada (ELA/Puente/Tech teacher at Ochoa) for being 

named Teacher of the YEAR! He is recognized for his launching of Puente at the Middle 

Schools.  

A Plea for Help 
Tia Farrell (Special Ed teacher at East Ave.) has created Tia’s Fire Relief Fund on GoFundMe. 

Her townhouse burned on September 20th and she is relying on the generous and kind 

contributions of others to see her through this time. Please help in any way you can.  

https://drive.google.com/file/d/1Vqs3OxnVje8i5JTw1CknxKfvdELtGee1/view?usp=sharing
https://drive.google.com/file/d/1Vqs3OxnVje8i5JTw1CknxKfvdELtGee1/view?usp=sharing
https://www.gofundme.com/f/ms-tia039s-fire-fund-relief?utm_source=customer&utm_campaign=p_cp+share-sheet&utm_medium=copy_link_all
https://www.surveymonkey.com/r/NNYVRG5


YOU ASKED – WE HAVE THE ANSWERS! (sort of -Vol. #7) 

Latest Checks 
The District is using a new system and apparently, they are having some difficulties - HEA has 

heard the voiced concerns regarding our latest checks and have asked for explanations and 

corrections. We await the District’s response. 

PD/ILT Pay 
It would appear that for the Year Rounds - the pay for the ILT days were not calculated 

correctly, we are confirming the pay for the ILT days. For the Traditional calendar, folks were 

not paid for the additional PD at the beginning of the year (Aug 17th and 18th). We have asked 

and await a response regarding a timely remedy. As a reminder, if there is an overpayment, 

you have the right to create a repayment plan with the District when “giving back” the money. 

If there is a shortage, please bring it to the attention of HEA so that we can advocate for a 

more immediate remedy. 

Lesson Plans 
We have heard that there have been requests made by the admin for lesson plans and or 

actual schedules. The contract still stands: You do not have to submit lesson plans for audit 

reasons or for any other reasons. That said, the State is auditing the minutes for distance 

learning (synchronous and asynchronous) so you should plan on submitting the framework of 

the times you have delivered synchronous and asynchronous instruction to your admin (e.g. 

9:00am – 11:00am synchronous instruction including EL, prep, etc., and the remainder of the 

day is asynchronous; No more details than that are needed) For absences, you should have 

lesson plans available, either general “emergency” plans for a substitute to follow or actual 

lessons for the sub. You do not have to submit 3 days of emergency lesson plans as has been 

requested by some admin.   

Trainings 
We have heard that the mandated trainings that we were supposed to have done by the 

end of September now has a new end date. The District is talking to their insurance carriers 

about extending the timeline until the end of this month or maybe even November! We had 

not understood the date to be arbitrary. That said, for those of you who had to complete the 

trainings outside of the workday because the admin did not include all of the trainings in staff 

meetings, please submit timecards or a list of the trainings completed and the time it took to 

complete them and send the information to HR and CC HEA so we can follow up.  

Back to School Nights 
For those of you who have not held Back to School Nights, the District is going to send out 

“ideas” on how this can be done. We wish the District had been more proactive and had not 

waited for us to ask what the plan was before sending out the “ideas.” We have heard of sites 

making teacher recordings of introductions for parents and/or waiting for a request during a 

zoom time to go over general information or policies of the classroom with parents. Remember 

to keep track of the time used since this is considered part of your 40 hours of extra duty. Once 

your 40 hours are fulfilled, you can decline the work or be compensated.  

 

 

 

 



Check-ins 
HEA and HUSD have reached a common understanding regarding the weekly check-in 

meetings.  

A. It is mandated that they be placed on the calendar and be held by the admin.  

B. It is not mandated for members to attend (although we would encourage attendance 

since, as negotiated, the meetings should hold valuable DL information and updates as 

well as being good for the soul to see colleagues!) 

C. No PD/trainings should be held during the check-in meetings.  

D. No decisions will be made at the meetings that would impact folks’ schedules or work.  

E. If you missed a meeting, you can watch the recording of the meeting.  

We are still waiting for responses regarding the following FAQs from Vol. 2 thru 6 

Secondary Minimum Days 
The Secondary minimum day schedule is attached. There were many attempts to change the 

minimum day schedule but because of the calls and emails from you sharing this concern, we 

were able to work with the District to correct the misinterpretations.  

AUP (Acceptable Use of Technology Policy) 
We are continuing with our conversations regarding Acceptable Use forms as they relate to 

students' attendance on Zoom Google Classroom, etc. To date, not all students have 

signatured forms - we are discussing the next steps in achieving signatured forms for all and 

the enforcement of the form. 

Williams Act 
We have HR checking regarding rumors about the Williams Act. There are rumors that it has 

been waived during Distance Learning. It was also shared that teachers cannot use the 

textbook of choice (electronic versus hard copies.) The fact of the matter is that teachers still 

maintain academic freedom including the preferred method of teaching including hard 

copied textbooks. 

Surveys for Future PD 
The District, with the encouragement of HEA, is putting together a long overdue survey to see 

what folks suggest/need for additional PD to respond to the ever-changing, multi-faceted 

world of Distance Learning. The District has finally produced a survey. Please take the time to 

let them know your needs! 

Laptop Exchange 
As an update, we were told that new laptops are coming at the end September. Obviously, 

the District didn’t make that deadline. Their explanation was that the anticipated timeline for 

the distribution was circumvented by the company's delay. That said, the District is not 

expecting to distribute the Lenovo 14” laptops before the end of this month. They will offer to 

distribute the cell phones and monitors the week of October 12th and will let us know when the 

distribution for the Lenovos will be calendared. We have reminded them that the folks 

distributing them should be wearing masks and hand sanitizers and/or gloves should be 

used/worn. 

HEA has requested that all programs that are currently on your laptops be transferred to the 

new ones. We have also advocated for site admin to ask if there are any other program(s) 

that need(s) to be added to the laptop prior to distribution. Please be on the lookout for the 

survey at a “check-in” meeting. 

https://drive.google.com/file/d/1ytxnnn77qNIBWFnaBb4V3-1Tx1gyRDne/view?usp=sharing
https://drive.google.com/file/d/14lbRjJ0PGdR0MLa8PuDvs1NeV3ns_rah/view?usp=sharing
https://drive.google.com/file/d/14lbRjJ0PGdR0MLa8PuDvs1NeV3ns_rah/view?usp=sharing


Rosters 
Members shared that not all student rosters were accurate, making it difficult to take 

attendance. We took the issue to the District on Tuesday. They will let us know next steps that 

the District will take to ensure accuracy of the rosters and the related issue of attendance. Our 

understanding is that rosters are now accurate. If there are any problems please let HEA know 

of your concerns. 

Tech – Smart Board Connections 
Members have requested connections to Smart Boards. We took the issue to the District on 

Tuesday. They will share next steps and added that the District would need to consider a mass 

order of the connections needed to do so. 

Breakout Rooms 
Members have inquired about the use of Breakout Rooms. The District referred the requests to 

the PD online regarding breakout rooms, thus making it available for any and all teachers. It 

was our understanding from discussions with the District that protocols, training, and usage 

would need to be discussed because of liability concerns at the very least. As part of the 

discussion, students can be made vulnerable to adults hacking into Zoom and being in a room 

with students, particularly young students. Without adult supervision, there is potential harm to 

our students. We took the issue to the District on Tuesday. They will provide protocols and 

caution around its use soon. Until then please be careful in using Breakout rooms. 

Cell Phones 
Members have inquired about the use of personal cell phones. The MOU states that we do not 

have to use our own. We took the issue to the District on Tuesday. The District should be 

distributing cell phones the week of October 12th. We have reminded them that the folks 

distributing them should be wearing masks and hand sanitizers and/or gloves should be 

used/worn. 

Remember, Our Voice is Strong When We . . . 

Stand Up! Stand Strong! Stand Together! 


