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June 5, 2020 – Friday Follow Up! 

 

Our Work Toward Anti-Racism 
In response to recent deadly racist acts and incidents of police brutality, followed by multiple 

protests across the country, CTA issued the statement below: 

"As a union of 310,000 educators across California, we have an obligation to act. This is not a 

time for us to look away. We must grapple with the fact that our schools, our practices, policies 

and even our own union, are shaped by inequities, bias and institutional racism.  

Our black students and educators experience schools, the police, and this pandemic very 

differently than our white students and educators. Saying #BlackLivesMatter isn't enough: we 

need to actively show it in our work toward anti-racism on a personal, structural and 

institutional level.  

We are grieving and we are outraged. Together, we must continue the call for justice and to 

hold powerful people, organizations and each other, accountable." 

HEA offers the additional statement: 

No matter who we are, nor how we show up in this world, our interconnected humanity cannot 

be ignored. In light of this truth, we acknowledge the pain & the righteous anger in our 

community at the senseless killing of George Floyd, and many (countless/too many) others, 

which reflect the systemic injustices which leave us ALL far from free. We stand in solidarity with 

the protests against police brutality. We appreciate all of our members who, in one way or 

another, have used their agency to contribute to the voices of the unheard. This is an 

important time to be united and to push for change that addresses the systemic ills that 

perpetuate these injustices. 

At the most recent School Board meeting, a call for a resolution was made. In that regard, the 

HEA Board will be holding an emergency Board meeting next week to take next steps – 

including recommendations on actions and resolutions. We will continue to Stand Up for what 

is right, Stand Strong in support of our community, and Stand Together both figuratively and 

literally until social justice is responded to in a meaningful and impactful way towards 

improving the quality of life for our Black students and families, be it locally, nationally or 

globally. 

mailto:heahayward@aol.com
http://www.heahayward.org/
https://drive.google.com/file/d/17y9TQDqG5P0TbEhVbyw_ggMf4VRqYERp/view?usp=sharing


A Show of Solidarity: Hayward Family Support Fund 
The HEA Board, in solidarity with undocumented Hayward families who, due to the COVID 

crisis, have become unemployed and are left without any basic financial aid or rights, 

promotes and actively supports the “Hayward Family Support Fund” as a way to assist 

undocumented families in Hayward during this crisis. Within the discussion by the Board toward 

support of this fund, the following was recognized: 

• The COVID-19 crisis has created unprecedented loss of lives, jobs, and financial stability 

• Undocumented families, who are important members of our community and economy in 

Hayward, do not have access to employment rights & emergency benefits like 

unemployment or federal aid. This negatively impacts a sizable number of our students’ 

families’ well-being 

• The “Hayward Family Support Fund,” managed by La Familia, is a local emergency fund 

for vulnerable Hayward families, including undocumented families, who’ve experienced 

economic loss and are ineligible for government aid during the COVID crisis 

• Our members have the protection of our work and union representation while some workers 

in our communities have been left unaided and without rights   

The pledge donation link is now live and able to start collecting donations towards the fund 

https://www.lafamiliacounseling.org/hea_educators_give. Please click on the link and 

contribute to the fund today. Every contribution counts towards helping our undocumented 

students and their families.   

Thank you to the HEA Human Rights Committee for bringing this forward. 

Budget 
The District continues to analyze their/our budget, finding that without any reversals/additions 

of monies from the State or Federal government, our $12.5 million HUSD budget shortfall 

remains. This is in addition to the $10 million shortfall claimed by the district earlier this year. At 

the June 3rd School Board meeting the School Board held a “public hearing” to discuss the 

response and actions to the $10 million shortfall and listened to any ideas/suggestions about 

going forward regarding the additional $12.5 million. Not too much was added to the 

discussion besides that which was brought forward at the previous School Board meetings, 

namely to keep cuts away from the students and those that work directly with the students. At 

the June 24th School Board meeting, they will adopt the ‘20-‘21 budget to submit to the 

County. That said, the “budget cuts” submitted to the County reflecting the additional $12.5 

million shortfall will act more as “placeholders/ concepts/potential actions” rather than actual 

cuts. In September, it is anticipated that the budget will reflect cuts deemed necessary to 

present a balanced budget. HEA leadership will continue to be in attendance of all School 

Board meetings advocating for cuts away from the classroom and as far away from 

negatively impacting our students. The Leadership hopes you can add your voice to the 

messaging as well. 

Please continue to call your state representatives to advocate for state and federal funding - 

we deserve it and so do our students. 

Lay-offs 
As a reminder: The official state budget is still in line to be completed on June 15th. There is an 

Ed Code provision that states if COLA is funded under 2%, the District could do summer lay-

offs by Aug 15th. The District would have to share that intention 5 days after the June 15th 

budget and have any layoffs completed by August 15th. We have started the process of 

making sure that contact information is accurate and seniority dates are correct.  

https://www.lafamiliacounseling.org/hea_educators_give
https://drive.google.com/file/d/1u3SZ-pZMfslTXwkICrbp76bu-mOTrSEJ/view


Please continue to check in with all of the members at your sites to get their preferred non-

HUSD emails and phone numbers so that they can be properly contacted and represented if 

needed (see the attached "Attention Members" flyer and Q&A flyer for details). Please forward 

the contact information to HEAhayward@gmail.com. We have requested the Seniority lists from 

HR. Once received, if anyone has any questions regarding their seniority information, they can 

ask HEA. Please remind any non-members at your sites that CTA attorneys can only represent 

members. If the very few non-members that we have would like to join, we can forward 

membership forms to them – just have them email HEA (or you can send HEA an email on their 

behalf.)  

Return/Re-entry Plan 
The HEA and HUSD bargaining teams will meet on June 10th to begin discussing year-round’s 

return in July. There have been many questions about what that may look like. No matter how 

we go back, the safety of our members and students will be at the forefront of delivering 

instruction. Thanks to all of you who responded to the HEA survey! It will be helpful in formulating 

proposals and framing the discussion at the table. The District Advisory Committee (DAC) met 

yesterday to discuss the components and considerations that are needed regarding the topic 

of next Fall’s school re-entry. As “promised” in prior Friday Follow-ups, HEA made it clear that 

this is not negotiations, however the information gathered will be directed to the proper venue 

for addressing the components e.g. negotiations table, curriculum council, etc.  

Due to the official meeting date now being June 10th, we have re-opened HEA’s re-entry 

survey. If you have not done so already, please fill out the survey. To take HEA’s survey, click 

the below link.  

 

 

We will continue to accept surveys until June 8th. 

Year-end Closing 
Please remember that if you do not feel comfortable going on to campus for purposes of 

preparing your room for summer clean up or, once there, you feel unsafe (social distancing 

not being adhered to, no masks, etc.) you can leave the site and arrange to have your room 

prepared for the summer and have students work packed up by someone else or at another 

time. Remember that any graduation or promotion activities are completely voluntary.  

Chromebooks 
The District is replacing our laptops with Chromebooks so that we have technology aligned 

with distance learning platforms and students’ Chromebooks. They have asked folks to come 

to the district office to get them. We understand that they will be adhering to social distancing 

and that the Chromebooks will have been sanitized before handing them to the new user. If 

you do not feel safe going to the district office, please let the District know or let HEA know, so 

other arrangements can be made. 

At the SBDM Central Team Meeting . . .  
The guidelines for staggered reading were reviewed and will be sent out to parents next week. 

There was also a discussion about next year’s training and accommodating for the 

anticipated virtual training.  

 

HEA’s Re-entry Survey 
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Summer School 
Negotiations have concluded. The number of days and length of time is on the application.  

HEA also advocated for a nurse position to be maintained for any health concerns. HUSD is 

considering the request. 

Special Ed 
HEA clarified the Extended School Year pay and length of time. 

HEA also clarified the use of an SLP online platform – Presence. We ensured that the contract 

would be temporary (not remain in use past COVID), and would not serve as a replacement 

for any members’ work 

HEA also clarified the types of assessment for the pre-school assessment teams. 

Enrollment Team 
HEA representatives attended the Enrollment team comm and noticed far too many combos 

but also recognized this is early in enrollment. We will continue to attend the meetings and 

monitor progress. 

 

Thanks for all you do and continue to Stand Up! Stand Strong! Stand Together! 

 

Reminder of “To Do’s” 
● Please remember to continue to gather HEA members’ contact information at your site 

(Forward contact info to HEA) so we have accurate information for any potential lay-offs. 

● Distribute the re-entry survey link to members 

● “Attend” the School Board meetings and advocate for cuts away from classrooms and 

student impact (no HEA member cuts) 


