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August 28, 2020 – Friday Follow-up! 

 
YOU ASKED – WE HAVE THE ANSWERS (sort of Vol. #2) 

As a follow-up to the ratification of the Distance Learning MOU, HEA offers the following: 

LAP TOP EXCHANGE 
Recently, a member shared that they had requested to have their 19-20 laptop returned to 

them (per the MOU and past practice). This request is both permissible within the MOU and 

members have received their old laptops in addition to Chromebooks, returned their laptops 

and/or exchanged their laptops for their old one until a new one is available. This time, the 

District’s response was “No resolution available.” We took the issue to the District on Tuesday.  

They are checking on the response since it does not reflect the MOU.  

LESSONS ON THE DISTRICT WEBSITE (ELEMENTARY) 
Members shared that lessons were not posted last Friday (per the MOU) on the district website. 

According to the MOU, the District was to post lessons/resources on the District website by 

Friday morning so that elementary (traditional calendar) teachers could “augment” lessons 

for students in preparation for today’s 30-minute class meeting with students. The District did 

not have lessons/resources available. Others shared that the lessons, when finally posted, 

lessons were not easily accessible for community or teachers. We took the issue to the District 

on Tuesday.  They are checking on the response since it does not reflect the MOU. 

ASSESSMENTS AND SPSA 
Members shared that some administrators believe that the SPSA (the school plan) supersedes 

the MOU as it relates to assessments. It does not. The MOU states that we are only required to 

administer State and Federally mandated assessments. Since assessments were included in 

the SPSA (the school plan), many administrators believe that the SPSA supersedes the MOU. It 

does not. The MOU stands and only State and Federally mandated assessments are required 

to be administered and only if there is proper virtual equipment, programs, and training. 

ROSTERS 
Members shared that not all rosters were accurate, making it difficult to take accurate 

attendance. We took the issue to the District on Tuesday.  They will let us know next steps that 

the District will take to ensure accuracy of the rosters and the related issue of attendance.  
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HOT SPOTS 
Members have requested Hot Spots to offset the cost incurred with the increased use of zoom, 

etc. We took the issue to the District on Tuesday.  They shared that students are the priority for 

access to Hot Spots. Once all students have received the Hot Spots per their requests, teachers 

will be eligible to receive Hot Spots in the order that the requests are received. (We hope the 

District reflects on the balance of priorities between the teaching and learning.) 

TRANSLATOR REQUESTS 
Members expressed concerns regarding retaining translators – (are there enough translators 

and how do we go about retaining a translator?) We took the issue to the District on Tuesday. 

They will supply the protocol. 

SYSTEMATIC ELD PD 
Members expressed concerns regarding the need for Systematic ELD PD, especially, since not 

all of the teachers have taught ELD and not to all levels at one time. We took the issue to the 

District on Tuesday. They will share next steps. 

TECH – SMART BOARD CONNECTIONS 
Members have requested connections to Smart Boards. We took the issue to the District on 

Tuesday. They will share next steps and added that the District would need to consider a mass 

order of the connections needed to do so.  

BREAKOUT ROOMS 
Members have inquired about the use of Breakout Rooms. The District referred the requests to 

the PD online regarding break out rooms, thus making it available for any and all teachers. It 

was our understanding from discussions with the District that protocols, training, and usage 

would need to be discussed because of liability concerns at the very least. As part of the 

discussion, students can be made vulnerable to adults hacking into ZOOM and being in a 

room with students, particularly young students. Without adult supervision, there is potential 

harm to our students. We took the issue to the District on Tuesday. They will provide protocols 

and caution around its use soon. Until then, please be careful in using Breakout Rooms. 

SP ED PARA EDUCATORS 
Members have inquired about the role of para educators within Distance Learning. (Can they 

be part of synchronous instructional time - would it count towards RSP teachers’, for example, 

synchronous minutes, etc.) We took the issue to the District on Tuesday. The District stated that 

they will provide a response soon. 

CELL PHONES 
Members have inquired about the use of personal cell phones. The MOU states that we do not 

have to use our own. We took the issue to the District on Tuesday. They shared that they are 

looking into purchasing cell phones and will let us know when they become available. 

PARENT/TEACHER CONFERENCES 
Be on the lookout for an HEA survey (through surveymonkey) regarding parent teacher 

conferences.  

 



SP ED SERVICES 
Members shared concerns regarding trying to follow the IEPs (and the minutes/hours within the 

IEP) written prior to COVID and our new COVID ([a]synchronous) instructional minutes. HEA 

members representing SP ED and HEA leadership are scheduling a meeting to discuss the 

minutes/hours of an IEP that was written with a regular day (pre-COVID) in mind and its 

relevance under the new minutes (post-COVID). We will let you know what we learn. 

EVACUEES 
Members asked about absences as it relates to the fires. The District then explained the sub 

plan - if you are out for more than 3 days then it would be reported to AESOP, and you would 

need to make sure you had asynchronous lessons to account for the minutes lost while you 

were out. If a member were out less than 3 days, you would need to make up asynchronous 

minutes. In addition, upon your return, you would need to check to see if the student 

participated in school while you out and mark students for attendance. (Daily attendance 

needs to be taken whether you are there or not). We find these protocols of concern and will 

continue the discussion with the District since it impacts our work. 

SECONDARY MOU SCHEDULE 
Members have shared that some site administrators are trying to change the agreed upon 

Secondary schedule in the MOU. While Elementary’s minutes is a description of the parameters 

of instructional minutes, the Secondary Schedule in the MOU is the framework of the schedule. 

The variance within the schedule would be start times of the day and the schedule would 

follow per the MOU. That said, we will be having discussions on the protocols/schedule when 

Monday is a holiday. We will let you know what we learn.  

DISTANCE LEARNING PLAN 
The District is in the process of creating another Distance Learning Plan. We hope to be able 

to review it (in the spirit of collaboration) prior to its distribution to make sure it aligns with the 

MOU.  

THE BOTTOMLINE 
Many of these issues were District assurances made in bargaining and included in the MOU - 

assurances that have been broken leading to questions about the District’s integrity related to 

the words on paper, words that you ratified and the bargaining team worked days (literally) 

in negotiating.  

That said, remember that if there are timing issues in getting equipment, if you are not trained, 

if there are not lessons posted, if you do not have cell phones or any of the other 

items/practices “promised” by the District within the MOU, and, as a result, you cannot do your 

job, then you will be held harmless (That too is in the MOU).  

We know many of us will find it difficult and will try to make do, somehow, since it impacts the 

very reason we went into the profession – our students – but we must make sure that we receive 

what we were told we would receive in order to support and enable us to teach our students 

in these trying times. We can only hold ourselves accountable for those things in which we are 

in control. We will share responses as we get them. Until then, remember we have a better 

chance of getting things done when we . . .  

Stand Up! Stand Strong! Stand Together! 



HEA values all the work being done on behalf of our students – apparently, students and 

parents appreciate it too! 

• “I love my teacher!” 

• “Thank you for your time with my child - it makes his day! And mine too! Thanks for all your 

work!” 

• “I think he is doing great with [his] current study schedule and getting comfortable day by 

day.” 

• “Thank you so much for putting all the great efforts as teachers. We greatly appreciate [it].” 

• “I think you guys have done a great job, thank you for all the hard work you have done to 

teach my child. We were worried at the start of the school year that the little one would 

not want to participate in the activities, but we are so happy to see him engaged in 

everything.” 

HUSD SCHOOL BOARD CANDIDATE INTERVIEWS 
HEA’s Political Action Committee (PAC) along with our labor partners (AEOTE and SEIU) will be 

interviewing HUSD School Board Candidates on September 9th and 10th to select 1-2 

candidates for HEA endorsement. 

GEORGE MOORE 
It is with deep sadness that George Moore, science teacher at HHS, passed away earlier this 

week. His enthusiastic support for our students and the union will be greatly missed. Those of us 

around for strikes, will remember him as the man “with the bugle”, leading the charge up the 

hill of the District Office! Thanks, George, for inspiring us all to do our part! We will miss you but 

continue to hear the lead of your bugle! 

MARK ALI 
We received the following loving tribute from Mark Ali’s family and friends and thank them for 

forwarding it to us.” 

Mark Stephen Ali, an Oakland resident and Hayward teaching icon, passed away 

unexpectedly on August 12, 2020 at the age of 49, with his mother, Marlena Ali, and wife, 

Yasmin Zialcita, by his side.  

First and foremost, Mark was an exceptional father to his two sons, Mark Ali II and Isaiah Ali.  

The three of them were always together, truly their own little crew. His world revolved around 

them while he was the central figure in their lives. He grew them from babies to young men, 

loving and playing and learning and laughing, the ultimate reflection of Mark’s warmth, 

loyalty, and devotion. 

An award-winning educator and an exceptional writer, Mark was committed to excellence in 

the areas of self-mastery and service to others. He started teaching in his hometown of 

Oakland, CA. In 2001, he transitioned to Tennyson High School in Hayward, CA where he 

taught all levels of English. 

He quickly proved to be a master English teacher who mentored fellow educators and taught 

a wide range of classes including African American Literature, AP English Literature, and 

Creative Writing. He has served as an English Department Chair, and many of his colleagues 

see him as a big brother who modeled how to move with class. 



In the 2004-2005 academic year, Mark helped establish the AVID (Advancement via Individual 

Determination) program at Tennyson, which supports students to overcome obstacles and 

achieve success. AVID became a hallmark college prep program at the school and in the 

district. His motto for the AVID students and faculty was “Do Good Quietly”. He believed that 

good deeds should be done with intention, not for attention. Even though Mark was always 

uncomfortable receiving personal accolades, his leadership was consistently sought out. 

Mark was a teacher’s teacher. He was not only in constant pursuit of self-improvement, but 

also steadfast in his support of fellow teachers. He spent countless days collaborating with 

colleagues to ensure they all provided the best learning environment for students, to create 

engaging lessons that would stay with students long after they had left the classroom, to foster 

lifelong learning for all. 

In 2009, Mark became a teacher consultant with the Bay Area Writing Project (BAWP).  He was 

so dedicated to the craft of teaching that he spent the next ten summers leading workshops 

and planning for BAWP’s fall offerings. In 2017, he was the keynote speaker for the BAWP Fall 

Forum where he shared his insights as a teacher and gave voice to students. In 2017, he also 

transitioned to teaching at Mt. Eden High School where he continued his life’s mission of 

inspiring underserved students to enroll in four-year universities.   

As the only Black male English teacher in the district for the majority of his tenure, Mark was a 

kind of unicorn - a beloved, magical teacher. He was keenly aware of his sphere of influence 

as he served a community largely made up of students of color. He wanted them to see a 

Black man in a position of authority who respected them and understood respect to be a two-

way street. 

Within the walls of his classroom, Mark cultivated deep creative ground. Open his classroom 

door and you would see youthful minds “clearing the cobwebs,” so their creative and critical 

voices could emerge unscathed. Mark would always sit right there, alongside his students, 

sketching cartoons or tinkering with a poem. He knew how to create sacred writing and 

thinking time. 

Mark’s mission as an educator was to provide young people with a true and effective 

education, rather than a misguided and proper one. He insisted that educators must prepare 

and empower students to influence the world of ideas through the development of their own 

voices. He had an uncanny ability to care for all of his students no matter the levels of 

engagement. His colleagues describe him as “a once-in-a-lifetime human being whose 

diligence and dedication has affected generations of students.” The fact that a number of his 

students have gone on to become teachers themselves is a credit to his character. 

Outside of the classroom, Mark’s love and passion for the game of basketball kept him in the 

gym, whether it was rooting on his sons and students, or while taking on the role as Head 

Coach for a couple of seasons. 

In so many areas, Mark was a force. Mark’s literary prose electrifies the page with a style that 

can be described as a mix of Jean Toomer, Ralph Ellison, and Paul Beatty. A Pushcart Prize-

nominated writer, his work has appeared in several literary journals and magazines, including 

Cog, Big Muddy Journal, Cimarron Review, Emerson Review, Forge Journal, Lalitamba 

Magazine, SLAB, Superstition Review, The Penmen Review, Verdad, Digital Paper and Rad 

Dad. His manuscript, Born Suspect, is nearly ready to be sent out for publication. 



Mark studied with Stephen D. Gutierrez at CSU East Bay and with Marty Williams in several 

writing workshops: A Thousand Words, Room to Write, and Gather. Gutierrez has noted his early 

passion for writing and absolute dedication and seriousness that were evident at the 

beginning of his undergraduate career. “He is one of the smartest and most talented students 

I have had the privilege to mentor,” he said. “He was a great human being besides.” Mark 

participated in manuscript response groups with many of his Bay Area Writing Project 

colleagues. In 2019, Mark earned his second Master’s Degree, an MFA in Creative Writing, from 

Lindenwood University.  

With so much community energy around how to best honor Mark’s legacy, in partnership with 

his THS and MEHS colleagues, former and current students, and his BAWP family, his wife and 

sons will create a fund to honor Mark’s legacy as an educator. While still in the early planning 

stages, we intend for the fund to support a multitude of efforts: college application and AP 

exams fees, an AVID “Do Good Quietly” Scholarship, as well as tuition for a student to attend 

a BAWP teen summer writing camp. In lieu of flowers, Mark’s family welcomes donations to 

build up the fund. For information on how to contribute, email dogoodquietly@gmail.com. 

Many thanks to Mark’s colleagues, mentors, and friends who collaborated on this amazing 

tribute: Sulaiman Ali, Caprice Carattini, Adriana Chenault, Steve Gutierrez, Charlie Stephens, 

Marisa Traylor, Jennie Estrada Weber, and Marty Williams. And a special thanks to Kristen Land, 

who rallied the group and made sure everyone’s contributions flowed together seamlessly. 


