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April 24, 2020 – Friday Follow Up! 

 

TOSAs 
Thanks to all of you who supported the TOSAs by sending in letters, attending and/or speaking 

at the School Board meeting this past Wednesday. It worked! The School Board went against 

the District Leadership’s suggestion and did not eliminate the TOSA positions. They went 

against the message that TOSAs did not directly impact the students and classrooms. They 

heard us when we spoke about the value of the TOSA’s work and that the District could not 

afford losing such a rich resource to teachers and students alike! The work of the TOSAs will 

continue at a much-needed time of classroom support in HUSD. 

Distance Learning and …. 
Admin Visits 
Now that Zoom and other classroom/student accessible programs are being used, the district 

has decided that they would like to see what we are doing on the programs. Per Matt Wayne, 

the district just wants to help refine the teaching and learning opportunities and to help where 

help is needed. Principals do have the right to “visit” a classroom but we would have preferred 

that the district use other means to get the information for which they seek. As described, we 

are not against help and suggestions but we are not sure the principals have the knowledge 

base to “assist” the practitioners in a meaningful way right now. We have suggested that 

instead of “dropping in”, principals can use the weekly check in meetings to ask folks if they 

need help, ask staff how things are going, have staff share good practices that they have 

discovered, bad practices, etc. We have made it clear that teachers have nothing to hide 

and that we understand that there is no true evaluation this year but that we would like to 

explore practices prior to be observed. We would also like the opportunity to ask for a visit prior 

to having someone “drop in.” Despite our compelling arguments, the district continues to want 

to be on our rosters or have a way to “see” into the classroom on a random basis. If your 

principal asks/mandates to be placed on your roster or use other means to visit the 

“classroom” - you can ask that they place themselves on rosters. If you have concerns after a 

“visit”, please let HEA know right away and we can take next steps including revisiting this with 

Matt Wayne. 

Grades  

We are continuing to have meetings with Lisa Davies and Kim Watts regarding grades and 

report cards. We believe that we have almost reached an understanding of the use and 

impact of using credit/no credit. There is also discussion regarding the elementary report cards 

and including set comments that folks can select and paste into the comments box rather 

than having to write comments into every box. 
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Collaboration Time 
Don’t give up your rights! 

Don’t forget, collaboration time and prep time is still your time to self-direct. We have heard 

that some principals are asking/mandating to be in attendance of your collaboration time. 

This time is still yours to use. YOU should arrange for collaboration time by grade levels or 

subjects etc. as you have always done. Nothing in this regard has changed except now it is 

done virtually. The only difference in practice is if someone cannot attend the meeting, there 

should be a summary of the meeting verbally given or highlights in writing. The contract 

language still stands that you do not have to turn in minutes, or summaries to the 

administration. You only have to turn in decisions made to the administration. 

Staggered Reading 
The Superintendent and HEA leadership have been working on staggered reading logistics. 

We will be preparing for the SBDM Elementary sites Co chair virtual meeting on May 4th. 

“Invites” will be coming soon. 


