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July 17, 2020 – Friday Follow-up! 

 

Return/Re-entry Plan 

Year-Rounds started back this week and what a week it was. Prior to the start of the year, 

protocols, and provisions were negotiated and it appeared that the Union and the District 

were on the same page. Included in the document was: differentiated PD regarding Zoom 

and student engagement strategies, time to implement strategies presented, a Teacher 

Workday, safety provisions if folks wanted to go to the sites, safety provisions if folks wanted to 

help with the distribution of district collected materials to students, expectations regarding 

synch and asynch times with our students, student contact information, etc. In all, the focus of 

the agreements reflected safety measures for our members and students as well as steps to 

be taken to build the social and emotional foundation for our students so that academic 

expectations could be met.   

The reality was/is that while not all was lost with regards to the implementation of the MOU, 

there were concerns expressed including: computers not aligned with zoom (a subject that 

the District has known about since early April), computers not calibrated to printers at the site, 

no access to ELMOs, limited times and thus delays for pick-up of teachers’ new laptops, PD 

overlapped so folks could not access the information live to enable them to ask questions etc., 

the materials distributed lacked consumables and other aspects of curriculum, new programs 

were introduced including Benchmark and Clever which required a quick study or were 

ignored thinking that the word Benchmark was being used in the traditional sense, and IXL 

access had been coordinated with summer school and therefore, could not be accessed 

until the last day of summer school (the same day as the first day of Year Round student 

calendar).  In essence many of the assurances given by the District were not provided. 

This is not to say that the Union had the expectation that all would be 100% when it came to 

assurances given by the District, we understand things happen but . . . the District could have 

and should have let HEA members know that there were glitches along the way and their next 

steps towards a remedy. For example, they could have and should have let members know 

when to expect IXL and why the delay. They could have and should have let folks know that 

the limited times to exchange computers was recognized as a concern and they were 

considering expanding the hours. Instead, many of the responses included - it’s not our fault, 

that’s not within our department or department’s budget to fix, that is supposed to occur by 

August when traditional school starts, etc.  

Because of the experience on the bargaining team, we made sure to include “hold harmless 

language”, meaning that if we do not have the equipment/materials to do the job then we will 

not be held responsible for voids in our teaching. The District will communicate with the parents 

and community regarding “righting the ship”. 

mailto:heahayward@aol.com
http://www.heahayward.org/


Next steps:  

HEA has asked for the District to start a FAQ to be shared with HEA so we can forward it to 

members as the District works through these issues. Please share your concerns with HEA and 

we will forward them to the District. When forwarding the concerns, please know that we will 

not attach names to the source of the concern (unless you want us to) and we will ask 

questions in a general manner. The Union adage that An Injury to One is An Injury to All is 

followed! If you have the concern, we can assume that others have the same concern. Your 

bringing the concern forward will help everyone! 

DAC (The District Advisory Committee) Responds to Re-Entry Considerations: 
Yesterday, at the DAC meeting, the Superintendent presented 2 considerations for the group. 

The first was between two Distance Learning approaches – the Distance Learning that we 

have come to know and a virtual, potentially year-long learning program (Edgenuity) which 

appeared to be an online program akin to Independent Study online courses. As described, 

students would not be grouped per their site, there was a lack of clarity in terms of how many 

students could be monitored at any one time, it was not clear if the person monitoring the 

students would need to be credentialed, and accessibility and equity for all of our students 

(ELs, Special Ed, underrepresented students, homeless students and the like) did not appear 

to be addressed. Clearly, the union members were concerned and arguments were 

strengthened by parents, students, school board members, admin and community members 

voicing the same concerns,  

DAC was also presented with a timeline that indicated that a hybrid model could start 5 weeks 

after school started if permitted by the County or State. It was not clear what made 5 weeks 

the optimum time to implement a hybrid model, aside from the Superintendent stating that 

“we” believe we can have the plan together by then. Again, concerns were voiced by 

stakeholders. For example, the 5 weeks re-entry timeline was not only seen as too soon but 

appeared arbitrary. It was stated by students and others that we needed to make sure that 

we focused on Distance Learning and a strong success-filled beginning of the school year. 

There was an eloquent statement made by a high school student stating the obvious, but 

seemingly overlooked, perspective - “This is about people”. To paraphrase, he went on to say, 

we cannot forget about the students and teachers - their health, their mental wellbeing, and 

their education. The student is absolutely right. We have to take the time to do this right for the 

sake of people and not rush to simple solutions that satisfy a timeline or a budget. This is about 

all of us, collectively, moving in a direction that creates a people oriented, supportive, 

communal learning and teaching environment. We thank the student for the reminder.  

As a result of the conversation, the Superintendent will go to the Board without a time certain 

to implement any hybrid model and without the use of Edgenuity as our Distance Learning 

model. As a next step, we will work on criteria for a return and continue to advocate for a SAFE 

return to the fullest extent possible before any return. All members will be considered regarding 

age, prior health conditions, family health concerns, etc. There is work to be done regarding 

Distance Learning and what a hybrid model would look like. HEA stands by and has 

encouraged the Superintendent to talk to us soon as a resource to help create a successful 

plan for whenever we are to return to the sites. 

Through this all, HEA Stands Up, Stands Strong, and Stands Together to address our members’ 

needs as well as our students’!!!  



Reminders: 

Summer Contact information 
By now it is our hope that you have the contact information of members at your site. If you 

need help gathering the information please let us know. If you have the contact information, 

please make sure to forward to HEA. We need to make sure we have accurate information to 

make any contacts if and when changes come down the pike. 

Enrollment Team 
As members of the Enrollment Team, HEA continues to monitor enrollment numbers. 

Asbestos at Longwood 
As background, because of a “mix up”, it appears that roof construction (done by an outside 

agency) at Longwood has exposed asbestos.  

HEA continues to have discussions to monitor this serious matter. As always, we will share what 

we learn. Longwood, Bargaining, and contributing to the well-being of our community are just 

3 more examples of HEA Standing Up! Standing Strong! Standing Together! 

School Board Meetings 
The School Board was held a meeting on July 13th from 5:00PM-6:30PM to gather community 

input regarding the School Resource Officer Program. The Board will be considering next steps 

about the renewal of the program. Conversations with the city as well as at future board 

meetings will continue 

The School Board held a Board Policy Sub-committee meeting on July 14th to review and 

prepare policies for the July 22nd School Board meeting. They will take the revisions based upon 

this meeting to the school board meeting as a first reading of the new policy.  

On July 22nd, the School Board will meet to discuss the District’s recommendations regarding 

the re-entry plan. Details can be found on their website. 

Schools and Community First 
For those of you who want to help or learn more about the Schools and Community First 

funding, there is a virtual opportunity: 

Be sure to REGISTER for the Community Forum: Schools and Community First Initiative on July 

27th – 6:00PM-7:00PM. (See the attached flyer for more information) 

Come learn how our local neighborhoods and schools can reclaim $12 billion every year for 

the essential services and workers we depend on. 

Guest speakers include: 

- Jahmese Myres – Schools and Community First 

- Angela Normand – our CTA Board Member (joined by Mercedes Faraj, HEA president) 

- Penny Peck and Jo Loss – League of Women Voters of the Eden Area and 

- Moderated by Maya Walker – AEOTE/CTA 

 

 

 

 

https://www.eventbrite.com/e/schools-communities-first-forum-registration-110827630426?utm-medium=discovery&utm-campaign=social&utm-content=attendeeshare&aff=escb&utm-source=cp&utm-term=listing
https://drive.google.com/file/d/1coTqCI5OhFZhV5Be0SJggDyCLlhzGYg6/view?usp=sharing


Emergency Aid Fund Ending Soon! – Let's Finish Strong! 
Through the generous donations of our HEA members, we've currently funded 7 Hayward 

Family emergency grants! Our Family emergency aid fund ends Monday July 20th & we'd love 

to fund 10 grants. Please consider providing aid to our undocumented families who need our 

help now more than ever. 

The “Hayward Family Support Fund,” managed by La Familia, is a local emergency fund for 

vulnerable Hayward families, including undocumented families, who’ve experienced 

economic loss and are ineligible for government aid during the COVID crisis. The donation link 

is now live and able to start collecting donations towards the fund. Please contribute to the 

fund today; every contribution counts! Our emergency fund ends Monday July 20th. 

 

“To Do’s”  
● Please remember to continue to gather HEA members’ contact information at your site 

(forward contact info to HEA)  
● Relax knowing that there will not be layoffs in August 
● Keep checking on Fridays for Friday Follow-ups to keep apprised of negotiations 

https://docs.google.com/forms/d/e/1FAIpQLSfH_Jt-9TRB6qnqvf_HAHTzL1UYTOiRFxkHSi7jJAaAaKdkWQ/viewform

