
Side Letter of Agreement Between
Hayward Unified School District (HUSD) I

And the
Hayward Teachers Association (HEA)

Effective March 3, 2014 to June 30, 2015
HUSDCommon Core Transition

Background
In 2010, California signed on to the Common Core State Standards (CCSS), making a
significant shift in teaching what students know and should be able to do. California is a
governing member in the Smarter Balanced Assessment Consortium (SBAC) and will adopt

I
its new computerized testing system. ;

As a means to ensure all students meet the new Common Core State Standards (CCSS) and
are ready for college and career in 21 st Century, the Hayward Unified School District
(HUSD) will establish Professional Learning Communities (PLCs)in order to help create a
culture in which a focus on learning for staff and students can thrive.1 PLCs will support
teachers with the transition to the Common Core State Standards (CCSS) and implementing
HUSD's Common Core Instructional Framework (CCIF). The Professional Learning
Communities playa major role in supporting classroom practices that align with the
district's goal of ensuring career and college readiness for all students, as they begin to

I

adopt the standards and new instructional approaches. I
I

Scope
HUSD's transition to Common Core is guided by our Common Core Instructional
Framework. When HUSD fully transitions to Common Core, schools will ...

I

o Embrace PLCs to support a school culture in which staff works collaboratively in
ongoing processes of collective inquiry and action research in order to achieve
better results for the students they serve.

o Follow the District's Scope and Sequence.
o Implement the District's Unit Maps using teacher developed lessons and other

resources.
o Teach lessons that incorporate the 5 Lesson Elements from HUSD's Lesson Design.
o Regularly use Common Core based formative assessments to inform practice.
o Analyze trends from Common Core summative assessments to identify strengths

and needs. I
o Integrate technology into lessons and use technology for their assessments.
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Staff Development/Professional Development
I

Intensive professional development is required as part of the transition to Common Core.
Although some professional development is embedded during the school year, training for
the staff as a whole will need to take place on non-instructional time. In order to build a
staff community focused on the same vision; to increase staff knowle1dge and
understanding of the CCSSand the District's Common Core Instructional Framework; and
to implement consistent instructional and school-wide practices requires all staff to receive
the same training and collaborate on its implementation.

Staff/professional development on non-duty time may be designated as mandatory. Non-
duty time can occur, after the workday, or during non-instructional days. Mandatory
professional development focused on Common Core State Standard goals and objectives,
planning, and collaboration will be paid at a stipend rate of $300 per' day for full day
training. A full day staff development is six (6) paid hours and one non-paid hour for lunch.
For training outside of the workday that is not a full day, teachers wiil be paid at the rate of
of $50.00 per hour. Mandatory staff development shall not be scheduled on any legal
holiday. Dates for the mandatory staff development shall be announced at least 14
calendar days in advance of the training. A maximum of 10 mandatory staff development
days may be required in any fiscal year.

Voluntary staff development may also be provided at the contractual hourly rate of $38.00
per hour. A full day staff development is six (6) paid hours and one non paid hour for lunch.

I
For training outside of the workday that is not a full day, teachers will be paid at the rate of
$38 per hour.

Staff members will be allowed to use the various leave sections of th1econtract in the event
of circumstances which do not allow attendance during the scheduled professional
development times. Notices of leave usage shall follow the regular notification procedures.
Alternative options may be offered during a non-work-day, or release time will be
provided, to make up the mandatory staff development if equivalent training is available.

Staff Development/Professional Development Activities

Component /- Professional Learning Communities

o Leadership Teams (Il.T's, SLT's or Curriculum Councils) will participate in a
professional development session for one full day in June or before August at the
rate of $300 per day.

o All certificated school staff will participate in a professional development on
working as a PLC prior to the start of the 2014-15 school year. As this applies to all
certificated school staff and essentially adds another work day, certificated staff will,
be paid at their per diem rate of pay.
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o Up to 14 hours (one or two hours a month) after school will be used for additional
Common Core Team Planning Time. The focus of this time is on the 4 questions that
guide work in PLCs. Activities may include analyzing formative assessment data,
lesson planning, and unit planning. This is required time for staff who teach the
Common Core Standards and will be paid at the rate of $50 per hour.

Component II- Standards-Based Unit Plans: Scope and Sequence and Unit Maps

o All K-12 teachers in the appropriate subject matters, attend a 3- 5 day teaching on
the CCIF Scope and Sequence, Unit Maps, and Common Core Standards at the
stipend rate of $300.00 per day (June 16-20, 2014, August 4-8,2014, August 11-15,
2014).

Component III- Technology Integration

o All 3-11 teachers administering the on-line assessment participate in a required 1-2
hour training on administering the on-line assessment after school at the hourly
rate of$50 per hour (date TBD, March 2014).

o All certificated staff teaching Common Core subjects will participate in up to 3-5
hours after school required training at the rate of $50 per hour of pay during the
2014-15 school year. This training may be offered as on-line modules.

Staff Recruitment/Retention Stipends-Technology
In order to support the recruitment and retention of staff committed to fully implement the
Common Core Transition, an annual stipend of$500 for the 2013-14 school year and
$1,000 for the 2014-15 school year shall he paid to Technology Teacher Leaders. The 2014-
15 payment shall he paid hi-annually ($500 per semester).

Common Core Technology Committee
A Common Core Technology Committee will he formed to develop and guide the use of
technology to support Common Core implementation. The Committee will include one
certificated staff from each school. Committee activities include:

o One meeting a month starting in 2014 and continuing through the 2014-15 school
year.

o Developing policies and practices around technology integration.
o Providing leadership at the school site around technology.

Technology Teacher Leader
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One teacher from each site who has demonstrated his or her effective use of technology
may join the Common Core Technology Committee as a Technology Teacher Leader (TTL).
The site based TTL will support the effective use of al classroom technology tools by
students and teachers. Responsibilities will include:

o Providing support to teachers on the use of district-provided technology.
o Assisting with professional development on educational technology to

support the transition to Common Core.
o Sharing information with staff from the Common Core Technology

Committee.
o Participating in professional development on technology integration. This

professional development may take place outside of duty time and will be
voluntary. TTLs will be paid the teacher hourly rate of $38 per hour for
participating.

o Collaborating with District Technology TOSAs on technology integration to
support Common Core.

o Attend monthly Committee meetings.
o Scheduled meetings for the Common Core Technology Committee will last no

more than one and a half hours. Additional activities that are part of the
scope of the TTL are performed or implemented at various times and are
part of the professional responsibility of the TTL. The meetings and activities
should total approximately 2.5 hours per month.

Process for selection of Technology Teacher Leaders
Teachers interested in becoming a TTL should submit to the principal the following:

o A statement (no more than one page) that incl udes reasons for wanting to be
a TTL technology background and experience.

o The Principal and members from Educational Service team will review
applications to make final selections.

o All applicants will be considered.

Staff Recruitment/Retention Stipends- Lab Site Teachers
In order to support the recruitment and retention of staff committed to fully implement the
Common Core Transition, Lab Site Teachers will receive an annual stipend of $1,000 for
opening their classrooms to colleagues and providing professional development of the CCIF
Lesson Design.

Common Core Lab Site Teacher:
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The District understands that in order for teachers to learn the CCIF Lesson Design, it is
most helpful for teachers to see it in practice in HUSD classrooms. The District proposes
identifying "Lab Site" teachers who would be willing to open their classrooms for
colleagues to see the ((IF Design Elements in practice. The expectations for the Lab Site
Teacher include:

o Attending 1-2 days of summer professional development on the CCIF Lesson Design
and setting up a Lab Site.

o Working with a District Coach and participate in at least four coaching cycles during
the school year. If a District Coach meets with a Lab Site teacher after school sjhe
may choose to be paid at the hourly rate or arrange with his or her supervisor for
comp time.

o Planning and providing professional development on the CCIF Lesson Design
Elements.

o Opening their classrooms to their colleagues. A Lab Site teacher may not be visited
more than once every two weeks unless the Lab Site teacher agrees to more
frequent visitations.

o Participating in monthly after school Lab Site network meetings led by District
Coaches.

o The Principal, ILT, and Lab Site teachers will develop a Lab Site Learning. The plan
should include:

>- Teachers visiting the Lab Site classroom
>- The Lab Site teacher providing professional development on the CCIF

Lesson Design. A Lab Site teacher will lead or co-lead minimum of
two professional development activities. Additional professional
development activities may be led by the Lab Site teacher based on
mutual agreement between the Lab Site teacher and administration.

Lab Site Teacher Support

o Lab Site teachers will receive an additional non-teaching period per week for
Lab Site activities (e.g. meeting with a District Coach, working with colleagues,
etc.)
o At the Elementary level, the Lab Site teacher will have his or her class be

taken by a prep teacher (e.g. the PE teacher) for an additional 50 minutes
during the week. The additional non-teaching period will be provided by a
prep teacher within the prep teacher's regular schedule.

o At the Secondary level, the Lab Site teacher will be compensated 1 hour per
week at his or her per diem rate to work on Lab Site activities either during
one of his or her daily prep periods or after school. If the Lab Site teacher
devotes his or her daily prep to the Lab Site activities (e.g., meeting with a
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coach), the Lab Site teacher will extend his or her workday for an hour.
However, the Lab Site does not need to stay on campus during this additional
work time.

o Lab Site teacher will be compensated at the $300 professional development rate
to attend summer professional development, and the $50 hourly rate to attend
after school network meetings.

o Lab Site teachers will receive up to $1,000 in materials and supplies to support
their classroom.

Process for selection of Lab Site Teachers
1. Submit to the principal the following:

a) A statement (no more than one page) as to the reason for their interest to be
a Lab Site Teacher.

b) A lesson plan using the CCIFLesson Design Template. (Teachers may use
their own template and highlight how it incorporates the 5 CCIFLesson
Design Elements.)

2. The Principal and members from the Educational Services team will review
applications to make final selections.

3. All applicants will be considered.

Staff Transfers
The transition to Common Core and working as a Professional Learning Community
require an intense focus on raising student achievement and increasing technology
integration. Amore intense commitment is required by all stakeholders to assist schools
and its students to reach high achievement in the new educational paradigm.

Article 14 ofthe CBAwill be followed and internal transfers shall not be denied due to
participation in Common Core transition activities or working as a PLC.

General Provisions
The effective period of this Memorandum of Understanding shall be from February 1, 2014
to June 30, 2015.

HUSDand HEAshall review the Memorandum of Understanding annually.

It is understood that the enforcement of the provisions of this Memorandum of
Understanding will be subject to all levels of Article 8 of the CBA.To the extent that the
specific terms and conditions of this Memorandum of Understanding conflicts with any
provisions of the Collective Bargaining Agreement between the parties in effect as the date
hereof, the agreements set forth in this MOUshall control.
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Under any circumstances, the effective period of this memorandum shall end June 30, 2015
unless extended by written agreement of HEA and the District.

The parties agree to meet to review the implementation of this MOU in January and June of
each year. The review will identify areas that are working and areas that may need
additional clarity. The parties will revise as necessary.

{)iuwlt> Ms
For HEA I For HUSD
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