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August 13, 2020 – Thursday Thought! 

 
 

DISTANCE LEARNING BARGAINING UPDATE 
This week the HEA bargaining team – Mary Walsh (HHS), Rafael Velazquez (MLK), Lance 

James (Treeview), Elvia Gauzin (Park) Paulette Albert (Lorin Eden SDC) Nicole Love (CTA) and 

Mercedes Faraj (HEA President and Negotiations Chair) have met with the District bargaining 

team to negotiate the distance learning as it relates to the new school year. 

Here are some of the highlights . . . 

 

Much of the language follows the pattern of Year-Round and the lessons learned unfortunately 

on their backs! 

 

HEA is advocating for the following: 

Prior to Instruction: 
August 17th/Aug 18th – Traditional calendared staff will receive differentiated PD. Topics will 

include Zoom (the basics), Zoom breakout rooms, Google classroom, IXL CLEVER, etc. The PD 

would be given the first half of the day so members can apply what they learned in the 

morning to their afternoon meetings with colleagues (virtually or optionally at the site following 

social distancing, cleaning, CDC guidelines, etc.) PD participants would be paid at their per 

diem rate and the attendance would be voluntary. 

August 19th, 20th, and 21st – would be PD days (the 19th and 20th for Traditional calendar and 

20th and 21st for Year-Round) and the 21st would be a Teacher workday for the traditional year 

calendar members.  

Instructional Days 
Please note: The District had scheduled 5 instructional days for Year-Round which then had to 

be extended an additional 5 days because equipment was not ready, materials for 

distribution weren’t ready, etc. Also, as part of the consideration for calendars and schedules, 

SB 98 mandates that we have contact (synchronously) with our students daily to take roll 

(which counts this year) at the very least. 

In light of this, HEA is advocating for the following: 

FOR ELEMENTARY: 

August 24th: 30 min. Introduction/class meeting to cover teacher expectations, etc.  
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August 25th – Sept 4th: Daily student check-ins (up to 30 mins) The District provides asynchronous 

grade level/subject activities/teacher asynchronous enrichment lessons at teacher discretion 

– no new content at this juncture 

Textbooks, materials, and supply distribution takes place (scheduling plan is created by SBDM 

and SBDM teams paid at the hourly rate), participation in distribution at the sites is voluntary. 

Prior to the distribution of materials, the District will survey teachers to determine the textbooks, 

materials, and supplies to be distributed. 

1:1 virtual 15 min. appointments with students 

The remaining time of the day would be used at the discretion of the teacher e.g. to prepare 

lessons, make sure they have equipment (that works), meet with colleagues, etc. 

FOR SECONDARY 

August 24th – September 4th: Up to 30 minutes per class of daily synchronous check-ins 

(engagement activities provided by the District or at teacher’s discretion) for 3 periods per 

day, or 4, if the teacher teaches a 0 period or 7th period. 

Textbooks, materials, and supply distribution (scheduling per SBDM or like committee) 

Participation is voluntary. 

One-time Welcome Event with 7th and 9th graders - attendance at teacher’s discretion. 

The use of the remainder of each day is at the teacher’s discretion- e.g. prep, lessons, 

collaboration, etc. 

Prior to the distribution of materials, the District will survey teachers to determine the textbooks, 

materials and supplies to be distributed. 

Instructional Minutes of the Day  

The state mandate that the total number of minutes of asynchronous and synchronous 

instruction is: 

1. 180 minutes per day for students in PK, TK, and K 

2. 230 minutes per day for students in grades 1-3  

3. 240 minutes per day for students in grades 4-12 

4. 180 minutes per day for students enrolled in secondary alternative educational programs 

(Brenkwitz) 

For Elementary, we have tried to preserve academic freedom proposing a minimum number 

of synchronous minutes when used by any one of the teachers that a student may have 

(classroom instruction, ELD/ALD, preps, etc.) with flexibility to expand the synchronous minutes 

as deemed necessary in the professional opinion of the teacher. A good practice by Year-

Round had folks collaborating and working through schedules. We have proposed that 

Wednesday remain a “shortened day to allow for scheduled collaboration time. 

The District has tripled the number of synchronous minutes as a minimum and excluded preps 

from counting even if they teach synchronously! They also have proposed dictating an 

additional 30-minute daily intervention time as synchronous times, and have not appeared to 

consider any special ed times. In essence, our students could be online for hours at a time in 

a given day in a world where there may be band width limitations, siblings, working parents, 

etc. 



For Secondary, the schedule includes 30 - 50 minute synchronous blocks (3 periods per day 

e.g. 1, 3 and 5 . . . or 4 periods if the teacher teaches 0 or 7) with 15 minute times between 

synchronous instruction which would allow for the day to end around noon and the remainder 

of the day would be asynchronous learning for students, prep, office hours, collaboration time, 

etc. for teachers. Wednesdays would have a 0-7 period schedule with 15-25-minute check-in 

periods and 10-minute times between periods. 

Technology 
There is also language regarding technology. Thanks to the hard work of HEA, members will 

be receiving an upgraded choice of computers and, in addition, have the option of a larger 

monitor and computer carrying case. We are scheduled to get new computers. HEA is 

advocating for sites to have assigned tech help that members would have direct contact 

information to assist in more immediate responses. We are also advocating for admin privileges 

so you can add your own software to the computer in a timely fashion instead of waiting for 

the District. There is also language for those folks to be at the site once a week to assist 

(following CDC guidelines of social distancing to expedite responses and assist directly.)   

When next we meet, we will be covering Adult Ed, Special Ed and Independent Study, as well 

as Distance Learning work groups, and are working towards having a TA by Friday evening.  

Please plan on a Ratification/General Membership Meeting 

on Saturday, August 15th, from 10:00 am – 11:00 am. 

There will be a brief presentation, time for Q and A, and pros and cons discussion.  We will send 

the invite by Saturday morning at the latest with the Tentative Agreement included in the 

invite. Voting (through Survey Monkey – a link will be emailed to members) will be open at 

11:00 am on Saturday and it will close at 5:00 pm on Sunday. We will share the results on Sunday 

evening.  

Thank you to everyone for all your input. It has made the process of bargaining truly 

representational and powerful when we are at the table. You strengthened our ability to . . .  

Stand Up, Stand Strong, and Stand Together 

 


