
HAYWARD EDUCATION ASSOCIATION 
93 Jackson St. Hayward, CA 94544 * Phone: 510-538-1051 * Fax: 510-538-9427 

E-mail: heahayward@aol.com (best way to reach Mercedes) 

Website (announcements, forms, contract, etc.): www.heahayward.org 

May 29, 2020 – Friday Follow Up! 

 
Budget 
As an update to last week’s information… 

There was a Budget Forum meeting this week with union groups present to discuss implications 

and timelines for actions regarding the budget. We learned that the district believes that 

without any reversals/additions of monies from the State or Federal government, we will have 

a $12.5 million HUSD budget shortfall. This is in addition to the $10 million shortfall claimed by 

the district earlier this year. At the June 3rd School Board meeting (on YouTube and with zoom 

access as indicated on their website) there will be a “public hearing” to discuss the response 

and actions to the $10 million shortfall and they will hear any ideas/suggestions about going 

forward regarding the additional $12.5 million. At the June 24th School Board meeting, they will 

adopt the ‘20-‘21 budget to submit to the County. That said, the “budget cuts” submitted to 

the County reflecting the additional $12.5 million shortfall will act more as “placeholders/ 

concepts/potential actions” rather than actual cuts until September, when the district will 

have more definitive information regarding the budget. HEA leadership will be in attendance 

of all School Board meetings advocating for cuts away from the classroom and as far away 

from negatively impacting our students. The Leadership hopes you can add your voice to the 

messaging as well. 

ALL OF THAT SAID . . . In great part because of calls made thus far, there appears to be a 

glimmer of hope in that the State Senate has indicated that they are pushing back on the 

Governor's May Revise budget recommendations which could ultimately help offset the $12.5 

shortfall mentioned earlier. (The May Revise included huge educational cuts). Your phone calls 

to senators and state representatives have helped but we need to continue the calls. (See 

the attached flyer for details) Please continue to call your state representatives to advocate 

for state and federal funding - we deserve it and so do our students. 

Lay-offs 
The official state budget is still in line to be completed on June 15th. There is an Ed Code 

provision that states if COLA is funded under 2%, the district could do summer lay-offs by August 

15th. The District would have to share that intention 5 days after the June 15th budget and have 

any layoffs completed by August 15th. We have started the process of making sure that 

contact information is accurate and seniority dates are correct. Please continue to check in 

with all of the members at your sites to get their preferred non-HUSD emails and phone numbers 

so that they can be properly contacted and represented if needed (Please see the attached 

"Attention Members" flyer and Q&A flyer for details). Please forward the contact information to 

HEAhayward@gmail.com. We will be requesting Seniority lists from HR. Make sure folks have 

their information about their seniority date to compare with District lists, if needed. 
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Finally, please remind folks at the sites that CTA attorneys can only represent members. We 

have very few non-members but clearly, the time to join if they have not already is today. (We 

can send forms electronically, as needed)  It bears repeating from the last Friday Follow-up: I 

can think of no better investment and protection at this time then to stand with the union, 

especially since it is the dues that, in part, pay for the attorneys and staffs that protect your 

rights, analyze the budget, lobby for more monies towards education, and work so hard 

towards retaining our jobs and ensuring our rights if there are lay-offs. If you have colleagues 

that are not members, encourage them to join. Please reach out to the HEA office to find out if 

there is anyone at your site who is not a HEA member. 

Return/Re-entry Plan 
We hope that you have filled out the HEA survey regarding the re-entry to schools in one form 

or another next year. The bargaining team (the same folks that brought you salary increases 

and reductions in class size) will use the input from the surveys to address re-entry negotiations. 

That said, there is a meeting scheduled for June 4th with DAC (the District Advisory Committee) 

to get another set of perspectives. It is a group made up of teachers, labor groups, 

administration and community members (parents and elected officials). They will meet to 

discuss the components and considerations when meetings take place regarding a re-entry 

plan. HEA has made it clear that this is not negotiations and information gathered will be 

directed to the proper venue for addressing the components e.g. negotiations table, 

curriculum council etc. We anticipate discussing year rounds first and foremost in these 

discussions. If you have not done so already please fill out the survey. To take HEA’s survey, 

click the below link.  

 

 

We will accept surveys until June 3rd (or prior to, depending on when we start negotiating with 

the District - a date unknown at this point. We will let folks know when we have a set date.) 

Until then, please send in the surveys! 

Year-end Closing 
The HUSD/HEA bargaining teams negotiated the protocols to prepare our rooms for summer 

and because you raised it as a concern, graduations and promotional plans were included in 

the language. Any graduation or promotion activities are completely voluntary. We 

appreciate the sites holding off on individual plans until such time as an agreement was made 

for consistency on practices, including custodial staff being able to clean the site rooms in 

between our days of site work. Please contact HEA with any clarifications needed. We will 

work with HUSD to address any clarifications needed. 

Chromebooks 
We learned at the Elementary Taskforce meeting that, while the District has stated that 

students can keep Chromebooks through the summer (with the exception of Seniors and 

students leaving the District), students not in summer programs can request that they be able 

to return Chromebooks. In addition, the District is looking at funding sources to purchase more 

Chromebooks in anticipation of any continuance of Distance Learning. 

Please note that folks can submit relevant information (e.g. class inventories) but any site work 

regarding the collection of textbooks, Chromebooks, musical instruments, etc. is completely 

voluntary.  

https://www.surveymonkey.com/r/HEA-HUSDreentrysurvey
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Staggered Reading 
Plans to implement Staggered Reading plans should continue at the site SBDM teams. 

Summer School 
Negotiations have concluded. We will forward the language when it has been adopted. 

Basically, it is a distance learning format.  

 

Thanks for all you do and continue to Stand Up! Stand Strong! Stand Together! 

 

Reminder of “To Do’s”: 
● Please remember to continue to gather HEA members’ contact information at your site 

(Forward contact info to HEA) so we have accurate information for any potential lay-offs. 
● Distribute the re-entry survey link to members 
● “Attend” the School Board meetings and advocate for cuts away from classrooms and 

student impact (no HEA member cuts) 


