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June 12, 2020 – Friday Follow Up! 

 

This Summer 
As the year ends, we find ourselves in a world of unknowns and more questions than answers: 

health-wise, socially, emotionally and educationally. While HEA/CTA/NEA continue to 

advocate for safety/health provisions in the face of COVID, social change in support of our 

Black students, mental health responses to our stress, and re-entry guidelines in response to re-

entry concerns - we need to take a moment, as individuals, to recognize all that we HAVE 

done, CAN do, and MUST do to contribute to the well-being of ourselves – our families – our 

students – our community – our world. Resilience and stamina have been tested and we have 

responded to the test in ways we did not even know we had in us. Take the time this summer 

to rejuvenate in old, tried and true ways (reading, being with family, etc.) and perhaps new 

ways (marches, having courageous conversations, etc.) Take pride in your strength and 

accomplishments and take them forward in to the next challenge. HEA is proud to represent 

each of you and thanks you for all the hard work this year!   

A Show of Solidarity: Hayward Family Support Fund 
Please continue to support our undocumented families who need our help now more than 

ever. The “Hayward Family Support Fund,” managed by La Familia, is a local emergency fund 

for vulnerable Hayward families, including undocumented families, who’ve experienced 

economic loss and are ineligible for government aid during the COVID crisis. The donation link 

is now live and able to start collecting donations towards the fund 

https://www.lafamiliacounseling.org/hea_educators_give.  

Please click on the above or below link and contribute to the fund today. Every contribution 

counts towards helping our undocumented students and their families. For more information 

about the solidarity pledge, CLICK HERE.  

Budget 
In the recent Budget Forum meeting, the District shared that they believe they have met the 

$10 million deficit problem with cuts to school site allocations, the Educational Service 

Department, the Maintenance and Operation Department, moving positions from 

unrestricted budgets to restricted budgets, etc. They have also applied savings from COVID 

to the deficit. While HEA is pleased to hear that HUSD has found ways to offset the $10 million 

deficit with little harm to HEA members directly (with the exception of cuts to monies at the 
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sites) we have been in meetings where the District speaks to the purchase and expansion of 

programs using the “COVID monies” (savings found within not running school sites at full 

capacity - electricity, water, etc.) HEA has requested the amount of the savings and how it 

was used to offset the deficit and any new expenditures for which it has been used. We hope 

to have a response by next Tuesday. That said, there is still the additional $12.5 million deficit 

based upon the State’s proposed budget. While your calls have meant that the State 

Legislature is supporting a budget that reflects monies for education that would potentially 

repair the $12.5 million deficit, meaning we would not have to consider further cuts, the 

Governor is refusing to concede to the State Legislature budget proposal. WE NEED TO CALL 

THE GOVERNOR AND MAKE OUR VOICE HEARD TODAY! Our calls worked with our state 

legislature now let’s make sure the Governor hears it too - for our profession and our students! 

We can ill-afford an additional deficit of $12.5 million. At the June 24th, School Board meeting, 

they will adopt the ‘20-‘21 budget to submit to the County. In September, it is anticipated that 

the budget will reflect cuts deemed necessary to present a balanced budget. HEA leadership 

will continue to be in attendance of all School Board meetings advocating for cuts away from 

the classroom and as far away from negatively impacting our students.  

Please Call the Governor (information attached) to advocate for state funding - we deserve it 

and so do our students! 

Lay-offs 
As a reminder: The official state budget is still in line to be completed on June 15th. There is an 

Ed Code provision that states if COLA is funded under 2%, the District could do summer lay-

offs by Aug 15th. The District would have to share that intention 5 days after the June 15th 

budget and have any layoffs completed by August 15th. We have started the process of 

making sure that contact information is accurate and seniority dates are correct.  

Please continue to check in with all of the members at your sites to get their preferred non-

HUSD emails and phone numbers so that they can be properly contacted and represented if 

needed (see the attached "Attention Members" flyer and Q&A flyer for details). Please forward 

the contact information to HEAhayward@gmail.com. We have requested the Seniority lists from 

HR. Once received, if anyone has any questions regarding their seniority information, they can 

ask HEA. Please remind any non-members at your sites that CTA attorneys can only represent 

members. If the very few non-members that we have would like to join, we can forward 

membership forms to them – just have them email HEA (or you can send HEA an email on their 

behalf.)  

Return/Re-entry Plan 
The HEA and HUSD bargaining teams met on June 10th to discuss year-round’s return in July. 

The district has decided that year-rounds will start the school year using Distance Learning as 

the method of instruction. (The District has also indicated that the traditional school year will 

start with distance learning as well.) We will be negotiating the working conditions for the year-

round teachers including: advocating for safety provisions, improved technology, PD 

including engagement when using distant learning platforms, etc. In other words – the 

bargaining team will be looking out for our best interests, which ultimately benefit our students' 

learning conditions.  
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Enrollment Team 
HEA representatives attended the Enrollment Team committee meeting and noticed far too 

many combos but also recognized this is early in enrollment. We will continue to attend the 

meetings and monitor progress throughout the summer. 

 

Thanks for all you do and continue to Stand Up! Stand Strong! Stand Together! 

 

Reminder of “To Do’s” 
● Please remember to continue to gather HEA members’ contact information at your site 

(Forward contact info to HEA) so we have accurate information for any potential lay-offs. 
● Call the Governor (see the flyer attached) and make your voice heard - advocate for state 

funding! 
● Take the time for self-care (in whatever form that comes in) - you are worth it! 


