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September 11, 2020 – Friday Follow-up! 

 
 

REMINDER: FIRST FRA MEETING 

Monday, September 14, 2020, from 4:00pm – 5:30pm 
HEA will have its first FRA meeting this Monday from 4:00pm – 5:30pm. We know some 

of you have not had an election in wait of Distance Learning Protocols (offered in last 

week’s FAQ). That said, if you have not had an election yet, please feel free to 

come/send the ‘19-‘20 site FRA rep until such time as you have an election. Topics on 

the agenda will be: HEA PAC’s School Board endorsement recommendations, SCF, 

Distance Learning Q&A, etc. Please plan on attending! 

In General Information News 

Schools and Community First/Prop 15 
This election holds many implications for the future, not the least of which is an opportunity to secure 

public educational funding for HUSD. Because we cannot count on Federal or State monies, CTA, 

along with countless others, have placed Prop 15 on the ballot. If we are successful, it would mean 

nearly $14 million on an annual, consistent basis to HUSD. Come to FRA to hear more details. 

Additionally, attached is a Prop 15 Phone-banking Flyer, complete with dates, times, and sign-up 

details! 

HEA Board Members’ Visits 
Just a heads-up, HEA Board liaisons will be scheduling meetings (or may join your 10-minute meeting, 

if you so desire) to check-in. We hope to make this a regular part of our communication foundation to 

be informed and stay informed! 

School Board Meeting News 
At this week’s meeting, the Board discussed the future use of SROs at the school sites. The outcome is 

that the District is to gather (unbiased) input from students and come back to the School Board in 

December with recommendations relevant to what sites could look like with SRO’s and without SRO’s. 

We will advocate that all voices will have an opportunity to contribute to the discussion. The next 

School Board meeting is September 23rd, at 6:30pm (details are on the District's website.) 

CTA Bulletin & Self-care Video 
See the attached CTA Bulletin that includes details about this Distance Learning Support Trainings and 

Workshops Flyer as well as the debunking of Prop 15 lies and scare tactics. Also, please take care of 

yourself during this difficult time! To help, CTA has created a Self-care & Wellness for Educators video. 

Leaves & Reasonable Accommodations During COVID-19 
Attached is some information from CTA about Leaves & Accommodations during this COVID-19 

pandemic. 
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YOU ASKED – WE HAVE THE ANSWERS! (sort of Vol. #4) 

Surveys for Future PD 
The District, with the encouragement of HEA, is putting together a long overdue survey to see what folks 

suggest/need for additional PD to respond to the ever-changing, multi-faceted world of Distance 

Learning. 

Budgets 
The District has received approximately $25 million to cover the five categories: nutrition, 

engagement/outreach, Distance Learning, In-person teaching, and TBD. There are restrictions 

regarding the use of this money including securing its use to maintain staff/employees that might 

otherwise have been laid-off if not for the State’s “No lay-off” mandate. While the District was satisfied 

with its allocations, the labor groups (with HEA at the lead) has requested to meet before the 

September 23rd School Board meeting (where the District will make its recommendations on 

expenditures of these monies) to discuss the allocations. We will meet next week. 

Distance Learning Work Groups 
HEA met to discuss additional Distance Learning Teaching and Learning Workgroups. Be on the lookout 

for opportunities to join groups and/or make presentations. 

Program Requests 
Please do not hesitate to forward programs that you or departments feel would benefit our students’ 

learning and teachers’ instruction during Distance Learning. Our understanding is that suggestions, 

recommendations, requests, etc. should be sent to Ed Services (Lisa Davies.) Please let us know when 

you send a recommendation so that we may follow-up with the District. One such program is the 

Google extension Read and Write. We are hopeful to have the program available soon.  

Enrollment 
The 15th day is this Monday. Class sizes should be balanced and aligned with the contract and students’ 

placements should be permanent. Please let HEA know if you have any questions regarding class size. 

On a related note regarding enrollment, HEA has requested the plan for transportation being used for 

Harder students attending school across town at the old Cherryland while modification work is being 

completed at Harder. The district is “looking into it.” We have continued to voice our concern for 

distribution of materials, food, and the like. We will let you know what we find out.  

Special Ed 
As an outcome to the meeting with Sheila Adams and Chien Wu Fernandez regarding Distance 

Learning as it relates to Special Ed, we are finalizing guidelines that will support the Special Ed teachers 

and students. Highlights include clarity regarding hours (your contractual hours apply), Sp Ed teachers 

can instruct with asynchronous and synchronous instructional practices e.g. if the IEP states that a 

student is to receive instruction/services from an RSP teacher 3 times per week at 30 minutes per session, 

those minutes can be given synchronously or asynchronously depending on the schedule of the 

teacher and student. Clearly, we recognize that the priority and desire would be to teach the student 

synchronously but with consideration to the students and teachers schedule, this is not always 

achievable.  We are also finalizing the process and support that need to be provided when 

reconvening the IEP team to amend and realign the IEP with Distance Learning. We have also asked 

about paras – according to the District, paras can lead Sp Ed students (following the plans of the 

teacher) without certificated staff being present. Finally, the District is planning to have a 

Parent/Guardian Town Hall meeting regarding Sp Ed. We have requested an invite to attend (see 

attached.) We will distribute the guidance when it is finalized. 
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Substitute Plan 
We are finalizing a substitute plan with the District. We will distribute it when it is finalized. One issue is 

whether the sub system can dock on actual hours missed rather than the blanket half day/full day 

docking. Highlights of the language include that teachers’ emergency lesson plans are not required. 

Secondary Minimum Day Schedule 
We are working with the District in finalizing language regarding the secondary minimum day 

schedules, ensuring our providing instruction balanced against the prep and collaboration needs of 

the teachers. 

Sites Not Accessible 
 Some school sites have been closed because of COVID safety protocols (e.g. someone at the site has 

been diagnosed with COVID.) Thus far, the District has followed regulations in letting people know next 

steps and implications. That said, if you cannot get materials, supplies, or equipment from your 

classrooms in order to provide instruction, then the District understands that the MOU’s “hold harmless” 

language would apply, meaning that lessons and teaching may be impacted until such time as you 

can get replacement equipment, materials, etc. You should let your site admin know (in writing) 

regarding the impact of the school closing on your instruction and they should help secure/replace 

items. Please let HEA know if you need help along the way. 

 

We are still waiting for responses regarding the following FAQs from Vol. 2 & 3 

 

Laptop Exchange 
Recently, a member shared that they had requested to have their ‘19-‘20 laptop returned to them 

(per the MOU and past practice.) This request is both permissible within the MOU and members have 

received their old laptops in addition to Chromebooks, returned their laptops, and/or exchanged their 

laptops for their old one until a new one is available. This time, the District’s response was “No resolution 

available.” We took the issue to the District on Tuesday. They are checking on the response since it 

does not reflect the MOU.  

Rosters 
Members shared that not all rosters were accurate, making it difficult to take accurate attendance. 

We took the issue to the District on Tuesday. They will let us know next steps that the District will take to 

ensure accuracy of the rosters and the related issue of attendance.  

Translator Requests 
Members expressed concerns regarding retaining translators (are there enough translators and how 

do we go about retaining a translator?) We took the issue to the District on Tuesday. They will supply 

the protocol.  

Systematic ELD PD 
Members expressed concerns regarding the need for Systematic ELD PD, especially since not all of the 

teachers have taught ELD and not to all levels at one time. We took the issue to the District on Tuesday. 

They will share next steps.  

Tech – Smart Board Connections 
Members have requested connections to Smart Boards. We took the issue to the District on Tuesday. 

They will share next steps and added that the District would need to consider a mass order of the 

connections needed to do so.  

 



Breakout Rooms 
Members have inquired about the use of Breakout Rooms. The District referred the requests to the PD 

online regarding break out rooms, thus making it available for any and all teachers. It was our 

understanding from discussions with the District that protocols, training, and usage would need to be 

discussed because of liability concerns at the very least. As part of the discussion, students can be 

made vulnerable to adults hacking into Zoom and being in a room with students, particularly young 

students. Without adult supervision, there is potential harm to our students. We took the issue to the 

District on Tuesday. They will provide protocols and caution around its use soon. Until then please be 

careful in using Breakout rooms.  

Cell Phones 
Members have inquired about the use of personal cell phones. The MOU states that we do not have 

to use our own. We took the issue to the District on Tuesday. They shared that they are looking into 

purchasing cell phones and will let us know when they become available.  

Evacuees 
Members asked about absences as it relates to the fires. The District then explained the sub plan - if 

you are out for more than 3 days then it would be reported to AESOP, and you would need to make 

sure you had asynchronous lessons to account for the minutes lost while you were out. If a member 

were out less than 3 days, you would need to make up asynchronous minutes. In addition, upon your 

return, you would need to check to see if the student participated in school while you out and mark 

students for attendance (daily attendance needs to be taken whether you are there or not). We find 

these protocols of concern and will continue the discussion with the District since it impacts our work.  

 

Remember, Our Voice is Strong When We . . . 

Stand Up! Stand Strong! Stand Together! 


