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August 20, 2020 – Thursday Thought! 

 
YOU ASKED – WE HAVE THE ANSWERS! (sort of Vol. #3) 

Labor Day! 
The time to reflect on the work of the union – its accomplishments past, present, and potential 

accomplishments of the future! The union’s relevancy has been magnified with Distance Learning – 

protecting our rights while meeting the needs of our students and community. It is not an easy win as 

the State and Federal Government seem to reflect a disconnect with the classrooms and students that 

we are committed to serve starting the first day we decided the career path of education. It is our 

work, the union’s work, that makes the connections – from equipment needed to hours in front of Zoom. 

It is our voice, as practitioners of the policies and regulations, that must be considered and heard first 

and foremost. Our plate is full of the mindfulness of curriculum development, academic needs and 

expectations, mental health, socio economic needs, and the like of each other and our students. And 

yet somehow, within the solidarity that we call a union, we manage to make strides and changes in 

education – we connect the disconnect and bring people, policies, and educational practices closer 

to the members’, students’, and ultimately to the communities’ needs. So this Labor Day, remember – 

to be a member of a union is to make a difference in the lives of others – In solidarity! 

While we await responses to Vol. #2, we have this information to offer: 

Attendance 
What is the proper way to take attendance? While in an enrollment committee meeting, we were told 

that teachers were not taking attendance accurately. We responded that without clear direction 

provided by the District, we could not defend nor agree. The District then said that they had supplied 

a document to administrators to share with staff. No teachers in the committee had seen the 

document. That said, we have included the Attendance Taking Process document but, in essence, if 

the student attends during synchronous instructional time, they are considered to be in attendance. If 

they do not attend synchronous instructional time but “show up” to do asynchronous work then, at the 

teacher’s discretion, they can be considered in attendance. HEA would suggest that teachers develop 

criteria for marking a student in attendance or not for asynchronous time (e.g. they check in and do 

at least “x” minutes of time asynchronously) in case there is any question of a practice. 

Elections 
Many have asked how do we elect representatives for SBDM, FRA reps, etc.? Until such time as we get 

clarification from CTA, we have provided a video on how to use Surveymonkey as a voting tool (Thank 

you Lori & members at Park). We have also suggested that sites create a ballot, attach it to an email 

to HEA members (use personal emails), then vote, forwarding the vote to HEA. We will count the votes 

and share the results with FRA reps at the site. Remember to leave space on the ballot for write-ins. 

Only HEA members vote for SBDM teams and FRA. Use personal emails only, not District emails. Give a 

2-day span (at least) for voting. 
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Secondary Schedules 
We heard from folks that there was a concern regarding missed instructional opportunities when there 

is a Monday holiday. Despite our best efforts to arrive at agreement earlier than yesterday, we finally 

reached agreement with the District regarding Secondary schedules when Monday is a holiday. We 

have provided the agreement but, in essence, we hope to capture and make up for missed Monday 

instructional minutes by moving Monday’s instructional minutes’ schedule to Wednesday of the week. 

The District will send communications out to parents and guardians today. 

Preps 
There have been a great many questions of why do prep teachers get to teach on an A/B schedule, 

meaning room 1 would get 30 minutes synchronous one week and asynchronous the following week. 

This is primarily because preps teachers see all students from 1st - 6th grade and cannot cover all of the 

students in a weeks’ period of time within the synchronous minutes mandated by the state. 

Elementary Minimum Days 
After a great many considerations including the results of those of you who participated in the survey, 

we have come to an agreement regarding the definition of a minimum day while under distance 

learning for TK thru 6th (see HEA’s document, HUSD’s Distance Learning Minimum Days document and 

HUSD’s Parent/Teacher Conferences document attached for details regarding preps, lessons, 

translators and suggestions). While there is greater detail in the attached documents, basically, during 

parent teacher conferences, teachers will teach a minimum of 30 minutes synchronously (50 minutes 

at a maximum) and then provide asynchronous work for the students for the remainder of the state 

mandated minutes. Prep schedules should remain, and teachers should make sure they pace 

themselves to ensure that they give themselves prep time. 

Hot Spots 
Members were concerned because they understood that the Zoom data capacity was limited thus 

impacting students’ time on Zoom. According to the District, the data is limitless and students should 

not be precluded from having access to data to use Zoom. Please let HEA know if you find that is not 

the case. 

Waivers To Go Into The Schools (TK – 6th) 
The State has “offered” a waiver “opportunity” to send students (TK thru 6th grade) into schools in 

person. For now, with the encouragement of the Union, the District has decided not to “take advantage” 

of the waiver and, instead, continue to ensure safety measures within Distance Learning are followed 

to the fullest extent and consider and wait until PPE and conditions are deemed “safe” by the County 

and State (e.g. the numbers of cases decrease, the number of cases stabilize, there are health 

responses to someone having COVID, etc.) It would appear that early “in person” returns have not 

been successful and to return now would warrant high concerns and risks. 

Enrollment Impacts 
This year the Union has been actively engaging in the District Enrollment Committee (the Union 

advocated for our participation on the committee.) In the course of the meetings, the Union pushed 

to maintain the current student numbers in TK and Kgs (where enrollment is low) and use the low 

numbers to the benefit of the student’s mental health whenever it is we return to the sites in person. This 

particular student population is going to need a great deal of TLC as this is their introduction to school 

and the lower teacher to student ratio can only increase the individualized attention they so deserve 

and need. We are pleased that the District heard our voice and will not be consolidating TK and Ks 

throughout the District, helping meet the needs of students and preserving jobs. On another enrollment 

note, in response to further advocacy by the Union, the District has shared that it will work towards fewer 

transfers of folks from sites based on student enrollment to attempt to maintain a sense of community 

at the sites. 
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SP ED Services 
Members shared concerns regarding trying to follow the IEPs (and the minutes/hours within the IEP) 

written prior to COVID and our new COVID, (a)synchronous, instructional minutes. HEA members 

representing SP ED and HEA leadership have scheduled a meeting for Sept. 10th to discuss the 

minutes/hours of an IEP that was written with a regular day (pre COVID) in mind and its relevance under 

the new minutes (post COVID). We will let you know what we learn. 

In Other News: 

School Board 
The next School Board meeting is scheduled for September 9th at 6:30pm. You can go to the HUSD 

website for instructions on how to “attend.” If you wish to speak, “raise your hand” during the public 

comment portion if it is not a topic on the agenda or during the diction of an agendized topic. Our 

understanding is that the agenda will include the District’s approval of the MOU and an SRO discussion 

update (they are surveying students' perception of SRO role within HUSD). This is your opportunity to 

share concerns, suggestions, and appreciations with the Board. 

Distance Learning Plan 
The District is in the process of creating another Distance Learning Plan. We hope to be able to review 

it (in the spirit of collaboration) prior to its distribution to make sure it aligns with the MOU.  

Prop 15 - Schools and Community First 
HEA Board members will be making virtual site visits starting in a few weeks to say, “Hello”, talk about 

Schools and Community First, etc. 

HUSD School Board Candidate Interviews 
HEA’s Political Action Committee (PAC) along with our labor partners (AEOTE and SEIU) will be 

interviewing HUSD School Board Candidates on September 9th and 10th from 4pm-6pm (with a prep 

meeting at 3:30pm) to select 1-2 candidates for HEA endorsement. If you are interested in 

participating in the interview panel, please email office@heahayward.org.  

We are still waiting for responses regarding the following FAQs from Vol. 2 

Laptop Exchange 
Recently, a member shared that they had requested to have their ‘19-‘20 laptop returned to them 

(per the MOU and past practice.) This request is both permissible within the MOU and members have 

received their old laptops in addition to Chromebooks, returned their laptops and/or exchanged their 

laptops for their old one until a new one is available. This time, the District’s response was “No resolution 

available.” We took the issue to the District on Tuesday.  They are checking on the response since it 

does not reflect the MOU.  

Lessons on the District Website (Elementary) 
Members shared that lessons were not posted last Friday (per the MOU) on the District website. 

According to the MOU, the District was to post lessons/resources on the District website by Friday 

morning so that Elementary (traditional calendar) teachers could “augment” lessons for students in 

preparation for today’s 30-minute class meeting with students. The District did not have 

lessons/resources available. Others shared that the lessons, when finally posted, were not easily 

accessible for community or teachers. We took the issue to the District on Tuesday.  They are checking 

on the response since it does not reflect the MOU. 

Rosters 
Members shared that not all rosters were accurate, making it difficult to take accurate attendance. 

We took the issue to the District on Tuesday.  They will let us know next steps that the District will take to 

ensure accuracy of the rosters and the related issue of attendance.  
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Translator Requests 
Members expressed concerns regarding retaining translators - (are there enough translators and how 

do we go about retaining a translator?) We took the issue to the District on Tuesday. They will supply 

the protocol. 

Systematic ELD PD 
Members expressed concerns regarding the need for Systematic ELD PD, especially since not all of the 

teachers have taught ELD and not to all levels at one time. We took the issue to the District on Tuesday. 

They will share next steps. 

Tech – Smart Board Connections 
Members have requested connections to Smart Boards. We took the issue to the District on Tuesday. 

They will share next steps and added that the District would need to consider a mass order of the 

connections needed to do so.  

Breakout Rooms 
Members have inquired about the use of Breakout Rooms. The District referred the requests to the PD 

online regarding break out rooms, thus making it available for any and all teachers. It was our 

understanding from discussions with the District that protocols, training, and usage would need to be 

discussed because of liability concerns at the very least. As part of the discussion, students can be 

made vulnerable to adults hacking into Zoom and being in a room with students, particularly young 

students. Without adult supervision, there is potential harm to our students. We took the issue to the 

District on Tuesday. They will provide protocols and caution around its use soon. Until then please be 

careful in using Breakout rooms. 

Sp Ed Para Educators 
Members have inquired about the role of para educators within Distance Learning (can they be part 

of synchronous instructional time, would it count towards RSP teachers, for example, synchronous 

minutes, etc.) We took the issue to the District on Tuesday. The district stated that they will provide a 

response soon. 

Cell Phones 
Members have inquired about the use of personal cell phones. The MOU states that we do not have 

to use our own. We took the issue to the District on Tuesday. They shared that they are looking into 

purchasing cell phones and will let us know when they become available. 

Evacuees 
Members asked about absences as it relates to the fires. The District then explained the sub plan - if 

you are out for more than 3 days then it would be reported to AESOP, and you would need to make 

sure you had asynchronous lessons to account for the minutes lost while you were out. If a member 

were out less than 3 days, you would need to make up asynchronous minutes. In addition, upon your 

return, you would need to check to see if the student participated in school while you out and mark 

students for attendance (daily attendance needs to be taken whether you are there or not). We find 

these protocols of concern and will continue the discussion with the district since it impacts our work. 

Remember, Our Voice is Strong When We . . . 

Stand Up! Stand Strong! Stand Together! 


