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July 31, 2020 – Friday Follow Up! 

 
Return/Re-entry Plan  
Year-Round Update: We are in hopes that this extra week of preparation time for Year-Round 

folks was helpful. We understand that it is not the cure all but hopefully, it helped a bit. We had 

some follow-up questions regarding the distance learning – so in response, or as reminders . . . 

1. When Instruction Starts: you can split the synchronous times of instruction. For example, you 

could introduce content for 25 minutes of instruction within the day – send-off students to 

asynchronous learning then come back on for the remaining 25 minutes synchronously. 

Make sure to coordinate with other schedules including siblings of your students, and 

colleagues. 

2. Sibling Schedules: There have been concerns expressed by parents and teachers alike 

regarding overlaps in siblings’ schedules of synchronous instruction. If there are siblings at 

the school, you might want to coordinate the schedules with the other classroom teachers 

to make sure home hours as well as the teachers’ are considered. 

3. Prep Schedules: There have been concerns with prep schedules - sites have (and should) 

coordinate the synchronous part of the prep schedules with the classroom teacher as well. 

These minutes (synchronously or not) contribute to the total number of minutes of the day. 

Synchronous times are not daily, since prep teachers see all of the students, grades 1-6. 

Therefore, a practice that is being used is an A/B schedule: e.g. grades 1-3 are taught 

synchronously during the week 1 and 3 of the month while grades 4-6 are taught 

asynchronously and vice versa on week 2 and 4, (grades 4-6 are taught synchronously 

while grades 1-3 are taught asynchronously). Your own prep minutes can be arranged 

based on your need and are not dependent upon the prep schedule.  

4. ELD/ALD: In much the same way as prep schedules, there needs to be coordination with 

colleagues and siblings. While ELD/ALD is to be done daily and counts towards the total 

number of minutes of the day, ELD/ALD does not have to be taught synchronously daily. 

You could teach ELD synchronously 3 days a week and asynchronously 2 days a week or... 

We have become aware of the concerns around integrated and non-integrated 

schedules and will be working with folks towards clarity. 

5. PD Surveys: We have not had a survey regarding our suggestions for PD. Hector Garcia has 

recently sent a draft to HEA to look over. We will send it back to him by Monday. 

6. PD Applications: We have not received applications for folks to help develop/present PD - 

Hector Garcia recently sent a draft of the application - we will be working on the hours and 

compensation piece as well as what is offered. We had asked for CLEVER PD but to no 

avail as of the writing of this Friday Follow-up. 

7. Evaluations: We finalized the evaluation timeline (attached) but remember that evaluations 

are only for temps and probs and those veteran teachers who wish to use alternative forms 

of evaluations (peer, or portfolios). 
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8. Schedules/Lessons: Folks were told that the week's schedule and/or lessons were supposed 

to be turned in to administration – NOT SO! Nothing has happened to your Academic 

Freedom. If an administrator wants to see your schedule, they can take a look online. 

9. Computers: The District has reconvened the tech committee to finalize and review 

decisions on new computers. At this point, the district has already ordered some that may 

or may not meet needs (we are not sure why they were ordered). Upon our request, the 

District is seeing if the ones already ordered can have 15 inch screens (eyes are getting 

tired faster these days) and touchscreen. We shall see what the response from the 

company from which they were ordered has to say and go from there. The goal is to have 

the best equipment possible. 

10. Accountability: We continue to let the District know that they should be the ones to let 

parents know that we do not have the proper equipment, and/or cannot meet the 

expectations within distance learning. Again, if you have any questions, concerns, and/or 

suggestions let HEA know and we will respond as quickly as we have a meaningful 

response. 

Clearly, this year is all about adjustments and tweaks along the way (I won’t say 

unprecedented because I am tired of hearing that word!) Nothing will be perfect and the 

best we can do is work together to help each other along the way. We may be forced into 

physical isolation because of COVID-19 and shelter-in-place, but through zoom, but our jobs 

have never been ones of isolation. It is all about teamwork now more than ever. So through 

virtual meetings, calls, and emails we are not alone! Feel free to reach out to each other and 

talk through schedule issues, concerns etc. Give HEA an email or call and we can help too. 

We have suggested to HUSD that they include a FAQ page, and a Good Practice page with 

lessons and ideas submitted by colleagues on their website. We shall see if they take our 

suggestion to heart. 

Traditional School Year 
The District has sent dates to start bargaining the return for the Traditional Calendared folks. 

We will start the school year with Distance Learning. We anticipate the Distance Learning MOU 

to look very much like Year-Round with lessons learned included (Sorry Year-Round, that the 

District so often learns off of your backs, but at least we hope they will have a good learning 

curve). At this time, there is no plan to go in until the County, State, and CTA say it is safe to go 

in and even then we will need to make sure the district has safety protocols/language in place 

for those who can go in as well as folks that cannot go in for a myriad of reasons. We will 

negotiate a hybrid return with all members’ needs in mind!  

Summer School 
It has come to our attention that the Summer School pay was not calculated correctly. To that 

end, HEA has made the calls to the District to correct this matter immediately. They are working 

on it even as we write. It appears one of the problems is that the District has a new payroll 

program - we have asked them to check the data as entered (addresses included) and 

timecard information. We will monitor this towards remedy. 

CTA’s Distance Learning Support Webinar 
CTA is offering another Distance Learning Support Webinar for the month of August. This time, 

they are dividing the webinars by Elementary (August 3-6 from 3:30pm-4:30pm) and 

Secondary (August 10-13 from 3:30pm-4:30pm) to better offer the appropriate support. 

Please see the attached flyer and be sure to REGISTER for this webinar! 

https://drive.google.com/file/d/1H9fwHWB34ok7w1L2lQGiP_U8YNGEZCZl/view?usp=sharing
https://www.eventbrite.com/e/cta-ipd-distance-learning-support-series-tickets-114042642614


REMINDERS/UPDATES 

HEA Board News 
The HEA Board continues to formulate a response to the social injustices, and marginalization 

within our present culture including a response to Black Lives Matter. To that end, the HEA 

Human Rights Committee is in the process of formulating a plan leading to calls of actions. 

HEA members, along with other labor brothers and sisters are working with the District in helping 

shape trainings as well. More on this important topic to come 

Summer Contact Information 
By now it is our hope that you have the contact information of members at your site. If you 

need help gathering the information please let us know. If you have the contact information, 

please make sure to forward to HEA. We need to make sure we have accurate information to 

make any contacts if and when changes come down the pike.  

Enrollment Team  
As members of the Enrollment Team, HEA continues to monitor enrollment numbers.  

Asbestos at Longwood  
As background, because of a “mix up”, it appears that roof construction (done by an outside 

agency) at Longwood has exposed asbestos.  

HEA continues to have discussions to monitor this serious matter. As always, we will share what 

we learn. Longwood, Bargaining, and contributing to the well-being of our community are just 

3 more examples of HEA Standing Up! Standing Strong! Standing Together!  

School Board Meetings  
The conversation regarding the School Resource Officer Program will continue. The Board will 

be considering next steps about the renewal of the program. Conversations with the City as 

well as at future board meetings will continue. We have suggested that the District meet with 

community and labor groups to get a sense for next steps as well.  

The School Board had the first reading and responses to the Equity Board Policy which includes 

the Anti-Racism Agenda. There will be a second reading and Board next steps established at 

the next School Board meeting. We are in hopes the School Board listens to logic and 

meaningful responses in support of our black students. Please refer to the District website for 

dates and times.  

Schools and Community First  
The SCF forum went well with participants hearing highlights of the facts and impact of the 

language; namely, it will not hurt residential taxes nor small businesses’. It could amount to 

$13,775,252 for HUSD and could positively impact class sizes, salaries, programs and the likes. 

We deserve it and our students deserve it too! 

 


