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April 16, 2020 – Thursday Thought! 

 
Distance Learning Updates 

Distance Learning Agreement (MOU): See the attached tentative agreement that we now have 

regarding our work around distance learning. 

Tentative assignments: Speaking of signatures . . . many of you have received tentative assignments. 

The District has requested signatures on the document by April 22nd. It appears that at some sites they 

have stated that you can scan it, take a picture of the signed document, or even go to the site with a 

hard copy to drop it off. We are verifying the method of return requests. Clearly, you should make your 

choice about the method of returning a signed document with consideration to your health and the 

health of those around you. If you have concerns, let HEA know. Also, remember that the assignment 

is tentative and could change based upon numbers of students, enrollment, etc. If you have any 

concerns about your assignment, please do not hesitate to email HEA and we can talk about next 

steps that can be taken, if any. Thus far, we are currently working on some prep positions, RSP positions, 

job shares, and EL Specialist positions. 

Grades: The district has formed a committee to review best practices regarding grading of our 

students at this time. They will meet tomorrow and hope to reach some understanding. The primary 

concern is at the secondary level and making sure we have a process that will ensure our students get 

proper credit for classes. Credit/no credit may not be enough. There is also discussion about whether 

or not "no credit" includes the “D” letter grade. Currently using letter grades, students can receive a 

“D” and get credit for the class. However, it appears they would not get credit for the class, if they 

received a "D" using a credit/no credit criterion – We want to make sure no harm comes to our students. 

We will let you know the resolution. 

Attendance: The district was pleased that there is a 95% contact rate. HEA recognizes the work that is 

being done by everyone to contact and teach our students despite the odds against it – lack of 

Internet, lack of being tech-savvy, family responsibilities, etc. on both teachers' and students' part. Rest 

assured that HEA has safeguarded educators’ rights, clearing the path so that we can work through 

these concerns and address them as best we can without fear of retribution. Bottomline - keep up the 

good work! 

Calendar Negotiations: HEA is scheduling meetings with HUSD to finalize calendars.  

TB Expirations: HR shared that they are working on a plan to address expired TB tests. They are focusing 

on the TB testing for year-round folks because they are scheduled to return sooner than the traditional 

schools (assuming we will be returning in the fall). They believe that nurses may be able to cover the 

"test' at year-rounds (Our understanding is that it is more of an interview than the "bubble test”) but for 

the traditional school folks, we may have to see about folks coming back, once schools are open 

again or use a portion of a PD day to have the interview. As it stands now, the plan is in its early stages 

of development. 
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April 22nd School Board Meeting: The budget is the topic of discussion. TOSAs are part of the cuts to 

be considered by the Board. Please show support for the TOSAS by "attending the meeting". The District 

is recommending up to 8.9 TOSA FTEs be involuntarily moved (meaning that they are closing those 

positions and sending folks back in to the classrooms) The 8.9 FTE TOSA positions include Art, Assessment, 

Induction, GATE, Music, Music instrumental, Partner teachers, SP Ed, and Tech – the very people that 

have been so instrumental in helping teachers prepare to address our students' and new teachers' 

needs! They deserve as much praise as all of us at the front lines of teaching and addressing our 

students’ educational and mental health needs in this time of fear and confusion. Instead, the district 

is contemplating cutting the positions. In the same breath, HR asked us to prepare our calendars to 

help interview for an Academic Director position – a position that we have had little to no contact with 

over the course of the last few weeks and, more clearly, a position they are not considering cutting at 

this time! Say thanks to the TOSAs and the work we do together by supporting them on April 22nd at 6:30 

pm. We will share the platform as soon as we get details. 

Staggered Reading: The district and union are moving forward with the contractual agreement 

made regarding staggered Reading for TK – 3 (namely to have staggered reading opportunities for 

our teachers and students). This would mean smaller, more intensive group teaching opportunities for 

our students. In the next few weeks, SBDM teams will be reviewing bell schedules and prep schedules 

to implement staggered reading for folks interested in "doing" staggered reading. The district will then 

review the schedules relevant to bus schedules etc. The district, union and even the governor agree 

that staggered reading, which allows students to receive education and support in a smaller more 

individualized setting, can serve as an unintended benefit to our students’ adjustment back to school. 

We will also have a virtual meeting with SBDM co-chairs to help with any clarifications needed or 

questions answered.  

6th Grade/8th Grade Promotions and Graduation: The union is working on ideas regarding the 

promotions and graduations. We are in hopes that something can eventually be done to have students 

feel a sense of closure and pride for their work both before and during the COVID school closure. 

 
As always, we wish everyone a safe and healthy time in this unusual period in our lives! 

Remember that we continue to be stronger when we Stand Up (for what is right) Stand Strong (in the 

face of adversity and challenges) and Stand Together (as the wall for advocacy and protections for 

each other and our students!) 

HEA Election News 

The Elections Committee is revising the election timeline again and investigating other possible CTA-

approved means for conducting the NEA/RA and HEA Board election. We hope to have an update 

for you soon! 

CTA Bulletin 

See the attached CTA Bulletin for information regarding Teaching & Learning During the COVID-19 

Outbreak, Teaching Grants, and more! 

NEA Bulletin 

See the attached NEA Bulletin for information regarding Engaging Students Online, School Nurses 

joining the fight against COVID-19, Teaching Licenses, and more. 
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