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March 12, 2021 – Friday Follow-up   

 
(Reminder: Daylight Savings Time begins this Sunday) 

Vaccine Information  
Attached are some vaccine resources/information provided by CTA, as well as a County Tier Update. 

ELPAC Updates  
HEA has asked the District to schedule a meeting with El Specialists or EL Specialist representatives to 

review and discuss where we are with the ELPAC. We will make sure there is an opportunity to meet as 

a group, without District administration, before the next meeting with the District. As it stands right now, 

the ELPAC is still required, and folks administering the ELPAC can report anomalies as an explanation 

why a test is incomplete (e.g. no secured browser etc.) However, HEA would like to have an opportunity 

to come to an understanding about what we can do, come up with responses to challenges, and 

prioritize the ELPAC to help minimize the stress and anxieties faced daily by our EL Specialists and our 

students. The District has agreed to send dates. We will let you know what we learn.  

Additionally, CTA is making a final push to suspend State testing this Spring. See the attached 

communication to learn more and sign the petition. 

Agreement Reached Regarding Small Cohorts - Engagement  
The “after school”  supplemental program agreed to and offered by the District at Southgate and 

Fairview will start this coming week. Southgate’s program will start on March 15th and Fairview will start 

on March 19th. 

Thanks again to the bargaining team of (in no particular order): Mary Walsh (math teacher at HHS), 

Lance James (classroom teacher at Treeview), Elvia Gauzin (EL Specialist at Park),  Paulette Albert (SDC 

teacher at Lorin Eden), Rafael Velazquez (EL Specialist at MLK), Jilla Azad (Nurse at Tennyson and 

Southgate), Kim Steffen (PE teacher at Cherryland), and Francisca Montes (EL Specialist at Glassbrook), 

for making a complete and thoughtful outcome. Also, thanks to Kristina Huskins (Fairview) and Marva 

McGinnis (Southgate) for their lens from the site teacher’s perspective. TEAM HEA!!!  

High School Youth Sports  
As reported last week, an agreement was reached on the return of High School Youth Sports 

Activities/Training, following the youth sports guidelines set forth by CIF/NCS, CDPH, and ACDH. 

Additionally, the agreement was reached upon the impact on coaching staff, Athletic Directors, and 

Nurses. Unfortunately, less than a week after the agreement, coaches were standing in lines at Target 

to purchase (out of their own pocket) enough disinfectant needed to minimize health risks involved 

with the return of our students and staff to sites. The requests for the disinfectant etc. were not honored. 

We expressed our concern to the District and they have shared this morning that they will make sure 

PPE equipment, including disinfectants, will be supplied to the extent to cover the program and 

number of students (they had provided 2 spray bottles of disinfectant yesterday for Hayward High’s 

entire site’s program that started last week!) 
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Clearly, our concern is twofold; not only do we worry about the students and staff’ health risks when 

the District does not adhere to agreements, but we also worry about what this says about the level of 

integrity the District has when considering reopening the schools this Spring and/or in the Fall. HEA 

expressed this concern and hopes that the District's response will be one of integrity and follow through 

on language that has been agreed to between the District and HEA. We need that level of 

commitment from the entire District staff in order to return to sites with confidence that our safety and 

our students’ safety is of prime importance.  

At the School Board Meeting 
The District discussed a return, in an expanded small cohorts form in the Spring and considerations for 

a Fall return (we are not sure what this means yet.) 

At this time, the District is taking a survey of parents/guardians and staff to see the level of interest and 

abilities to return to in-person teaching and learning. HEA has received assurances that we will be able 

to see the responses firsthand and reach a conclusion about where we are regarding considerations 

for an in-person return for the Spring and/or for the Fall.  

Just so you know, the District wanted to ask whether folks had received their vaccine shots. We argued 

that that was an inappropriate question to ask as well as unneeded since, at this time, the vaccine is 

not a condition of employment. The District responded that they were just trying to help folks get access 

to vaccination centers. We had them revise the question to reflect their stated intent.  

Please respond to the District survey in much the same way that you would respond when you are 

asked if you intend to come back to HUSD in the coming year. The survey is not binding.  

It Bears Repeating . . . Any return, small or large, will need to be negotiated. 

Budget News 
The District also presented budget information at the last School Board meeting, laying claim that we 

are “good” for next year but will have deficits the following year. This is not a new nor unexpected 

position from the District. Please know that the bargaining team analyzes the budget in line-item type 

detail to work towards ensuring that budget priorities reflect the needs of our members and students. 

Bargaining News: Engagement Logs 
Amongst the many bargaining tables we are working on, the District met yesterday to bargain the 

“engagement logs.” As an explanation, the State came forward in October with a mandate of districts 

keeping engagement logs. The logs would demonstrate that a district’s Distance Learning plan 

included records of student participation and instruction. That said, we are waiting for a proposal from 

the District based upon the discussion at the table. We made the compelling argument that we believe 

the District has all the access to records of various types that support the “engagement logs” and any 

audit from the State. If we do not meet the audit standards, we would be held harmless and we assume 

(we have to, since the District did not have the information) there would be an opportunity to take 

corrective action. We will let you know what we learn when next we meet on March 18th. 

Other Bargaining on Our Table 
Other bargaining on our table includes: 

• Summer School (both traditional and “more robust”?) – waiting for the District’s “plan” 

• Small cohorts: Spring – waiting for the District’s definition 

• Contract re-openers: compensation, Appendix A (stipends), and one more article – HEA survey 

coming your way next week 

• Fall re-entry – waiting for the District plan 

• Harder’s return to their modernized site 

• Highland program closure  

• ’22-’23 Calendar 

 



Please note, when we say that we are waiting for a District “plan,” we are not sitting passively without 

our own take on a “plan” – getting and using: CTA resources, surrounding District’s agreements, your 

emails, phone calls, and meeting both job-specific and site-specific input. If you would like to meet/talk 

please let us know and we will arrange a time. Surveys will be offered as well. 

HEA Election News 
HEA’s National Education Association (NEA) Delegate Election is over.  We had eight(8) positions and 

three(3) nominees. As positions are awarded by a plurality vote, when there are fewer nominees than 

positions unchallenged seats are awarded to the nominees without requiring a ballot. 

Thank you for stepping up, and congratulations to our 2021 NEA/RA Delegates: Chantaine Fauntleroy, 

Elvia Gauzin, and Charles Jones! 

Also in election news, the NEA/RA State Delegate Election is ongoing.  HEA Members will have already 

received an E-ballot from Simply Voting via your personal email.  Please complete your ballot by Friday, 

March 19th, at 4pm.  If you have not received your ballot, please check your Junk Mail/SPAM Folders 

before contacting HEA or ALCOSTA. 

One more election is coming.  Some HEA Board seats and State Council seats are opening.  The 

election will be for one(1) Secondary Director, two(2) Elementary Directors, two(2) CTA State Council 

Representatives, and Alternates for the State Council Reps.  Please look for the election announcement 

and nomination form in the coming week. 

Temp Notices 
Letters to temporary employees are going out this week. By law, the District must send out the 

notification that the Temps’ employment in HUSD is completed at the end of the year, at which time 

they are released. That said, as a next step, the District will place all permanent employees - those 

coming back from leaves, involuntary transfers, etc. in positions and once vacancies are known, they 

will begin to fill the remaining vacancies with temps. We will share this information with temps as well. 

As always, as representation responsibilities, we will make sure that temp members' rights are upheld 

throughout the process. Temps should let us know if they have any questions or want to share special 

considerations regarding their desire to return.  

TB Notices 

We were notified that HUSD HR accidentally sent out a TB notice with some incorrect information to 

about 100 probationary and permanent employees. The second TB notice they received indicated 

that they would be temp released if they do not provide proof of TB clearance. These employees 

accidentally received the temp version of the letter. HR has sent out a correction email. If there are 

any questions, please let us know and we will take it into HR. 

 

Together we are stronger when we 

Stand Up! Stand Strong! Stand Together! 

  
 

 

• FRA Meeting – Monday, 3/22/21 @ 4:00pm 

• School Board Meeting – Wednesday, 3/24/21 @ 6:30pm 

• HEA Board Meeting – Tuesday, 4/13/21 @4:00pm 


